FY 2008 University Planning and Budget Committee

Membership:
President Barden, Rinita Dalan (IFO), Brittney Goodman, Doug Hamilton, Jean Hollaar (ex-officio), Andrew Johnson (AFSCME), Daniel Kirk, Bryan Kotta (MAPE), Nancy Kruse (AFSCME), Barb Matthees (IFO), Bette Midgarden, Cliff Schuette (MSUAASF), Larry Schwartz ( IFO), Scott Seltveit (IFO), WarrenWiese, vacant (neighborhood representative) 

Student Representatives
Academic Year 2007-08:
Jered Weber, Student Senate President
Jennifer Ohren, Student Senator

Fall Semester 2007:
Stephanie Morse, Student Senate Treasurer

Spring Semester 2008:
Laura Zeiher, Student Senate Vice President

University Planning & Budget Office Intern
Fall Semester 2007
Shelby Binegar

University Planning and Budget Committee
Meeting Notes
Academic Year 2007-2008
Thursday, May 1, 2008
Present:  Barden Dalan Hamilton Hollaar Kirk Kotta Kruse Matthees Midgarden Schuette Schwartz Seltveit Weber Wiese Zeiher
Absent:  Goodman Johnson Ohren
Agenda:
Final committee discussion and decision regarding FY 2009 work plan initiative funding
Midgarden moved to approve the committee’s recommendations for funding; Schwartz seconded the motion
Discussion
Committee members voted unanimously to approve funding the work plan initiatives as discussed

Thursday, April 24, 2008
Present:  Barden Dalan Goodman Hamilton Hollaar Johnson Kirk Kotta Kruse Matthees Midgarden Schuette Schwartz Seltveit Weber Wiese Zeiher
Absent:  Ohren
Agenda:
FY 2009 work plan initiative funding proposal – President Barden
Committee discussion
Committee members will individually indicate support for the proposals within the FY 2009 budget target of $641,750 in written form on or before Monday, April 28; results will be compiled and distributed before the Thursday, May 1, 2008 meeting

Thursday, April 17, 2008
Present:  Barden Dalan Goodman Hamilton Hollaar Kirk Kotta Kruse Matthees Midgarden Schwartz Seltveit Weber Wiese 
Absent:  Johnson Ohren Schuette Zeiher
Guest Presenters:  
	Ed Choate, Director, Human Resources
Agenda:
Response to committee questions and/or concerns regarding the University Advancement FY 2009 master work plan – Executive Director Hamilton
University Advancement proposed FY 2009 work plan initiatives – Executive Director Hamilton
Response to committee questions and/or concerns regarding the Facilities & Administration FY 2009 master work plan – Vice President Kirk
Facilities & Administration proposed FY 2009 work plan initiatives – Vice President Kirk

Thursday, April 10, 2008
Present:  Barden Dalan Hollaar Kirk Kotta Kruse Matthees Midgarden Schuette Schwartz Weber Wiese Zeiher
Absent:  Goodman Hamilton Johnson Ohren Seltveit
Guest Presenters:  
Joan Justesen, Interim Director, Alumni Foundation Office
Agenda:
Response to committee questions and/or concerns regarding the University Development & Alumni Relations FY 2009 master work plan – Interim Director Justesen
University Development & Alumni Relations proposed FY 2009 work plan initiatives – Interim Director Justesen
Response to committee questions and/or concerns regarding the Academic Affairs FY 2009 master work plan – Vice President Midgarden
Academic Affairs proposed FY 2009 work plan initiatives – Vice President Midgarden
FY 2008 General Fund budget:  3rd quarter report – Hollaar
FY 2007 carryforward expenditure update – Hollaar

Thursday, April 3, 2008
Present:  Barden Dalan Hamilton Hollaar Kirk Kotta Kruse Matthees Ohren Schuette Weber Wiese 
Absent:  Goodman Johnson Midgarden Schwartz Seltveit Zeiher
Guest Presenters:  
Diane Solinger, Asst. VP, Student Affairs
Layne Anderson, Assoc. Director, Student Union & Activities
Becky Boyle Jones, Asst. Director, Campus Activities
Gina Monson, Director, Admissions 
Agenda:
Response to committee questions and/or concerns regarding the Student Affairs FY 2009 master work plan – Vice President Wiese
Student Affairs proposed FY 2009 work plan initiatives – Vice President Wiese

Thursday, March 27, 2008
Present:  Barden Hamilton Hollaar Johnson Kotta Kruse Matthees Midgarden Ohren Schuette Seltveit Weber Wiese 
Absent:  Dalan Goodman Kirk Schwartz Zeiher
Guest Presenters:  
Doug Peters, Athletic Director
Sylvia Barnier, Senior Woman Administrator
Agenda:
Response to committee questions and/or concerns regarding the Athletics FY 2009 master work plan – Director Peters
Athletics proposed FY 2009 work plan initiatives – Director Peters
Athletics FY 2009 auxiliary budget plan, planning parameters, and assumptions – Barnier
News release: MnSCU meets every performance goal set by state officials – Hollaar
2008 Legislative update 
House & Senate budget recommendations – Hollaar
MnSCU Average Annual Tuition Percentage Change FY 2004 - FY 2009 – Barden
Student Affairs FY 2009 master work plan and work plan initiative requests – review these documents and bring them to the April 3 meeting; additional copies will NOT be provided

Thursday, March 20, 2008
Present:  Barden Dalan Goodman Hamilton Hollaar Kotta Kruse Matthees Schwartz Seltveit Weber Zeiher
Absent:  Johnson Kirk Midgarden Ohren Schuette Wiese 

Agenda:
FY 2009 Campus-funded facility improvement project request process – Hollaar
FY 2009 Master Work Plan & Work Plan Initiative Timeline – Hollaar 
FY 2009 proposed work plan initiatives listing  – Hollaar
Athletics FY 2009 master work plan and work plan initiative requests – review these documents and bring them to the March 27 meeting; additional copies will NOT be provided
MnSCU Board of Trustees March 2008 meeting update – Barden

Thursday, March 13, 2008
Present:  Barden Dalan Goodman Hollaar Kirk Kruse Matthees Schuette Schwartz Seltveit Zeiher
Absent:  Hamilton Johnson Kotta Midgarden Ohren Weber Wiese
Guest Presenters:  
Jeff Goebel, Physical Plant
Cindy Sogn, Physical Plant
Judy Johnson, Preschool
Agenda:
FY 2009 budget plan, planning parameters, and assumptions:
Preschool – Judy Johnson
Parking – Jeff Goebel
2008 Legislative update 
Bonding bill – Kirk
Governor’s budget recommendations – Barden

Thursday, February 21, 2008
Present:  Dalan Goodman Hamilton Hollaar Johnson Kruse Matthees Schwartz Seltveit Weber Zeiher
Absent:  Barden Kirk Kotta Midgarden Ohren Schuette Wiese
Guest Presenter:  
	Kim Samson, MSUM Bookstore
Agenda:
FY 2009 budget plan, planning parameters, and assumptions:
Bookstore – Kim Samson
University Division FY 2007 master work plan final reports
	University Advancement – Executive Director Hamilton
University Division FY 2008 master work plan mid-term progress updates
	University Advancement – Executive Director Hamilton
FY 2009 General Fund budget planning draft – Hollaar

Thursday, February 7, 2008
Present:  Dalan Hamilton Kruse Matthees Ohren Schwartz Weber Zeiher
Absent:  Barden Goodman Hollaar Johnson Kirk Kotta Midgarden Schuette Seltveit Wiese
Guest Presenters:  
	Karen Lester, Hendrix Health Center & Dragon Wellness Center
Beth Conner, Director, Housing & Residential Life
Agenda:
FY 2009 budget plan, planning parameters, and assumptions:
Hendrix Health Center & Dragon Wellness Center – Interim Director Lester
Housing & Residential Life – Director Conner
MSU Moorhead profile included in MnSCU Board of Trustees FY 2009 operating budget discussion:  January 2008

Thursday, January 24, 2008
Present:  Barden Dalan Hollaar Johnson Kirk Kotta Kruse Midgarden Ohren Schuette Schwartz Seltveit Weber Wiese Zeiher
Absent:  Goodman Hamilton Matthees 
Guest Presenters:  
Doug Peters, Athletic Director
Sylvia Barnier, Senior Woman Administrator
Mark Rice, University Comptroller
Shannyn Jacobsen, University Financial Reporting Officer
Agenda:
Committee approval of revised University strategic plan – Hollaar
Midgarden moved to approve the University strategic plan as presented on January 10, 2008; Wiese seconded the motion.  Committee members voted unanimously to approve the University strategic plan.
Introduce and welcome Laura Zeiher to the committee
University Division FY 2008 master work plan mid-term progress updates
	Athletics – Director Peters
	Academic Affairs – Vice President Midgarden
	Student Affairs – Vice President Wiese
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]FY 2007 MSU Moorhead Financial Trends and Highlights – Rice/Jacobsen
MSU Moorhead Annual Financial Report for the years ended June 30, 2007 and 2006 – Rice/Jacobsen

Thursday, January 10, 2008
Present:  Barden Dalan Hollaar Kirk Kotta Kruse Midgarden Morse Ohren Schuette Weber Wiese 
Absent:  Goodman Hamilton Johnson Matthees Schwartz Seltveit
Guest Presenter:  
	Patrick Hundley, Executive Vice President, Alumni Foundation
Agenda:
University Division FY 2008 master work plan mid-term progress updates
	Alumni Foundation – Executive Vice President Hundley
	Facilities & Administration – Vice President Kirk 
	Office of the President – Officer Hollaar
University strategic plan final revision – Hollaar
FY 2008 General Fund budget – 2nd quarter report – Hollaar

Thursday, December 13, 2007
Present:  Barden Binegar Goodman Hamilton Hollaar Johnson Kirk Kruse Matthees Ohren Schuette Schwartz Weber 
Absent:  Dalan Kotta Midgarden Morse Seltveit Wiese
Agenda:
FY 2009 General Fund budget planning draft – Hollaar
FY 2009 General Fund budget planning scenarios draft – Hollaar
Update on University strategic plan revision process – Hollaar

Thursday, November 8, 2007
Present:  Barden Binegar Dalan Hamilton Hollaar Kirk Kruse Matthees Ohren Schuette Schwartz Seltveit Weber Wiese 
Absent:  Goodman Johnson Kotta Midgarden Morse
Guest Presenters:  	
	Karen Mehnert-Meland – Director, Student Union & Activities
	Kirsti Fleming – Business Manager, Comstock Memorial Union
	Layne Anderson – Asst. Director, Comstock Memorial Union Event Services
Agenda:
FY 2009 budget plan, planning parameters, and assumptions:
Comstock Memorial Union and Student Activities – Karen Mehnert-Meland
University strategic plan revision– Hollaar

Thursday, October 11, 2007
Present:  Goodman Hamilton Hollaar Johnson Kirk Kotta Kruse Matthees Morse Ohren Seltveit Weber Solinger (proxy for Wiese)
Absent:  Barden Dalan Midgarden Schuette Schwartz Wiese
Agenda:
FY 2008 General Fund budget - 1st quarter report – Hollaar 
FY 2008 Legislative appropriation tied to MnSCU performance indicators – Hollaar
FY 2007 carryforward – Hollaar
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Proposed Spring 2008 master work plan presentation schedule – Hollaar
FY 2009 work plan initiative project summary form DRAFT – Hollaar

Thursday, September 27, 2007
Present:  Barden Dalan Goodman Hollaar Johnson Kirk Morse Ohren Schuette Schwartz Seltveit Weber Wiese 
Absent:  Hamilton Kotta Kruse Matthees Midgarden
Guest Presenter:  	
	Doug Peters, Athletic Director
	Sylvia Barnier, Senior Woman Administrator
Agenda:
Introduce and welcome new members
University division FY 2007 master work plan final reports
	Athletics – Director Peters
	Facilities & Administration – Vice President Kirk
	Student Affairs – Vice President Wiese
FY 2008 annual work plan presentation
	Athletics – Director Peters

Thursday, September 13, 2007
Present:  Barden Crockett Dalan Hamilton Hollaar Kruse Matthees Morse Ohren Schuette Seltveit Weber Wiese 
Absent:  Goodman Johnson Kotta Midgarden Schwartz
Guest Presenter:  	
	Patrick Hundley, Executive Vice President, Alumni Foundation
Agenda:
Introduce and welcome new members
FINAL FY 2007 General Fund Budget report – Hollaar
FY 2006 Carryforward report – Hollaar
ORIGINAL FY 2008 General Fund Budget – Hollaar
FY 2008 General Fund Revenue Allocation by division and expenditure type – Hollaar
FY 2008 Enrollment update – Hollaar
University R&R project update – Hollaar
University Division FY 2007 master work plan final reports
	Alumni Foundation – Executive Vice President Hundley
	Academic Affairs – Dean Crockett
