DRAGON ATHLETICS WORK PLAN 2009
Working to develop knowledge, talent, and skills for a lifetime of learning, service, and citizenship.

	Strategic Direction 
	
	Responsible

Person
	Date Completed
	Anticipated Outcome(s)
	SWPI Funding

	1.  Provide Access and Opportunity
	
	
	
	
	

	· Develop a student-athlete recruiting culture that parallels MNSCU and MSUM priorities
	
	Peters
	2009
	Enhance the profile of MSUM.  Increase access to non-athletic scholarship dollars
	

	· Partner with appropriate areas to create an athletic/activity administrative track within the Ed Leadership Graduate Program
	
	Peters
	AY 2008-09
	Grow MSUM’s status as a major partner in educating our regions athletic and activity administrators.  Improve the quality of athletic/activity directors within our region.  Continue to build bridges across the MSUM campus by aligning goals and objectives with other units.
	TBD

	2.  Foster a Learning Environment for Student Success
	
	
	
	
	

	· Develop a reputation as a national leader in Student Athlete Advisory Committee Operations
	
	Barnier
	2009
	Produce graduates with advanced leadership skills.  Provide peer leadership for over 330 MSUM student athletes.  Enhance the profile of MSUM Athletics.  
	TBD

	· Develop internship opportunities within Dragon Athletics for MSUM students in other areas of study
	
	Peters
	2009
	Collaborate business, mass comm., and journalism areas to provide real world opportunities for students that meet the needs of the implementing a broad based advancement plan for Dragon Athletics.
	TBD

	· Focus on academic success of MSUM student-athletes
	
	Barnier
	2009
	Develop a plan to implement the NCAA Champs Life Skills program at MSUM.
	TBD

	3.  Inspire Life Long Learning 
	
	
	
	
	

	· Create/continue programs that integrate our regional community into Dragon Athletics & MSUM
	
	Peters/Barnier
	2009
	Raise the profile of MSUM Athletics, provide access and activities to community members promoting life long learning and engagement with the university. 
	TBD

	4.  Expand and Support Community
	
	
	
	
	

	· Develop and implement a broad based advancement plan for MSUM Athletics 
	
	Peters
	2009
	Increase funding to meet the competitive challenges of the expanded NSIC and increased tuition. Enhance the profile of MSUM Athletics.    Continue to build bridges across the MSUM campus by aligning goals and objectives with other units.  
	TBD

	· Create a partnership with NDSU that provides graduate assistants in strategic administrative areas including marketing, compliance, sports information, athletic training, and development.
	
	Peters
	2009
	Positions will increase the effectiveness of operations and advancement efforts while allowing adjustments to IFO Category 1 Coaching positions.
	$42,000

	5.  Innovate to Enhance Efficiency
	
	
	
	
	

	· Increase head softball coach/instructor position to 1.0 FTE and increase assistant track coaching position to .75 FTE
	
	Peters
	AY 2009
	Improve stability within positions, increase effectiveness of operations, and accessibility to students.
	$20,000

	· Participate in the Foundations of Excellence Program
	
	Barnier
	AY 2009
	Enrollment & retention gains; increased awareness of the importance of the first year.  Build bridges across the MSUM Campus by aligning goals and objectives with MSUM Mission.
	

	· Create a master facility plan for Athletics, Intramurals and HPE
	
	Peters


	AY 2008-09
	Develop a comprehensive facility plan that meets the needs of the Athletic and HPE Departments.  This plan will contain both long term and short term projects. Continue to build bridges across the MSUM Campus by aligning goals and objectives with other units.
	TBA


