
FACILITIES AND ADMINISTRATION DIVISION WORK PLAN FOR FY 2009
The Facilities and Administration Division of Minnesota State University Moorhead is comprised of offices that support the University’s mission by administering university-wide functions such as Capital Project Planning and Management, and Key and Card Access; Business Office, Accounting and Purchasing, Student Payroll and Post Office; Physical Plant and Building Services; Human Resources; Payroll; Information Technology; Environmental Health and Safety; Campus Security; Risk Management and Contract Administration.
As we work to meet the University’s strategic objectives, we believe that our success in achieving those objectives is dependent on conducting our work activities according to core values.  These core values include working with integrity, according to high standards of quality and service.  We value honesty, trust, and ethical behavior, and the importance of developing and maintaining positive and authentic relationships. We intend for our work to be guided by high ethical and legal standards and a commitment to service that demonstrates our willingness to “go out of our way” to serve the University’s needs.

As indicated by the information that follows, the Division of Facilities and Administration will work strategically to enable the University to successfully meet its mission:
	Strategic Direction 1.   Provide access and opportunity

	Goal 1.1   Provide high-quality programs and services that are accessible, affordable, effectively coordinated, and meet student needs.

	To be Accomplished 
	Date to be Accomplished
	Person/Dept. Responsible

	Redesign prospect/recruitment system or support software purchased for recruitment of students, to be determined by Admissions
	June 30, 2009
	Director of Information Technology

	Manage over 50 computer labs, software licensing; equipped and operational according to instructional needs; provide help desk service for major computer labs.
	Ongoing
	Director of Information Technology 

	Provide presentations to new students regarding availability and use of technology at MSUM, according to Orientation needs throughout the year.
	Dragon Days 
	Information Technology 

	Engage in workforce planning.   Develop a 5-year look ahead to project staffing turnover.  Utilize process modeling to document duties of positions which will experience turnover.
	June 30, 2009
	Facilities and Admin Office/All Department Directors

	Goal 1.2   Provide a range of services through collaborative relationships to meet the needs of a diverse population including under-prepared and under-served populations.   

	To be Accomplished 
	Date to be Accomplished
	Person/Dept. Responsible

	Veterans Affairs - Provide quality assistance to students receiving benefits from the Federal and State Departments of Veterans Affairs, in particular work with local agencies to provide transactions services to service personnel returning from combat zones. Determine appropriate location for Veterans Affairs Office
	December 30, 2008
	Veterans Affairs, University Leadership

	Schedule at least two (2) meetings with Moorhead Police Department about students of color/diversity issues, to encourage continued fair treatment, perhaps coordination of TOCAR training will be of some assistance.
	Fall 2008, and Spring 2009
	Director of Security

	Emphasize teamwork and collaboration in support of optimum revenue and general operating fund facility operations.
	Ongoing through June 30, 2009
	Directors of Physical Plant and Security, VP For Facilities and Administration

	

	Goal 1.3 Actively recruit and support first-generation students, international students, transfer students, non-traditional students, and students of color.

	To be Accomplished 
	Date to be Accomplished
	Person/Dept. Responsible

	Maintain and increase when appropriate, the diverse composition of regular and student staff.
	Ongoing
	All Department Directors

	

	Goal 1.4   Support multiple delivery options including classroom teaching techniques, on-line education and distance education.

	To be Accomplished 
	Date to be Accomplished
	Person/Dept. Responsible

	Provide and maintain reliable network services, as requested
	As needed
	Director of Information Technology

	Support installation and upgrades of classroom teaching stations
	As needed and funds are available 
	Director of Physical Plant, Director of Information Technology

	Goal 1.5   Provide facilities which are safe and accessible to those who use and visit the University.

	To be Accomplished 
	Date to be Accomplished
	Person/Dept. Responsible

	Provide staff support to assure reliable operation of the campus emergency notification systems.
	Ongoing
	Director of Information Technology, Director of Security

	Update Business Office reception area to meet ADA (American Disabilities Act) standards and concerns using Repair and Renewal or operating funds.
	August 2008
	Comptroller/Business Office Director, 

Physical Plant Director

	Administer ADA (American Disabilities Act) Committee, and Facilities and Grounds Committee to decide on priorities of safety and accessibility updates.
	At least quarterly meetings, as needed.
	Facilities and Administration Office, Physical Plant Director


	Update areas when specific safety issues and concerns are identified, using Repair & Renewal, Higher Education Asset Preservation and Renewal (HEAPR), or operating funds.
	As needed 

and as funds

are available.
	Facilities and Administration Office, Physical Plant Director

	Make continual improvements to the University’s fire detection and suppression systems to ensure maximum student, faculty and staff safety.
	As needed, as funded. 
	Physical Plant Director

	Continue to cultivate a collaborative partnership with MSCTC and MSUM to provide security services for both the MSCTC and MSUM campuses.  The partnership will allow MSCTC and MSUM students the opportunity to work at both facilities.
	Fall, 2008, 

and organize quarterly meetings.
	Director of Security, 

Physical Plant Director

	Strategic Initiative Request--Safety and Security Personnel Proposal:  Increase the level of full-time staff to be consistent with best practices and industry standards.  
	Fall 2008,

 if funded
	Director of Security

	Student Technology Fee Request:  To implement the use of video surveillance (CCTV) on campus public areas.     ($27,010 funding recommended)
	Spring 2009,

 if funded
	Director of Security

	Strategic Initiative Request:  Blue Light Phones, Phase IV.   Provide for more Blue Light Emergency Phones to provide a means of communicating in the event of an emergency.
	Fall 2008 if funded
	Director of Security


	Strategic Direction 2.  Foster and Learning Environment for Student Success

	Goal 2.1   Create and support a learning environment that inspires students to reach their full potential in learning, service, and citizenship.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide computer labs, networks, help desk and software for student use in their learning environment.
	December, 2008--Upgrade software between semesters
	Director of Information Technology

	Provide quality training and educational programs for classified staff through annual classified development day. 
	June, 2009
	Directors of Human Resources and Infor-mation Technology, and VP for Facilities and Administration

	Collaborate with Academic Affairs in producing and implementing a Chairperson Training and Information Program during week before Fall Semester.
	August 2008
	Director of Human Resources

	Encourage increased support for the Facilities and Administration Division Scholarship Fund; provide at least two scholarships per academic year.
	May, 2009
	VP for Facilities and Administration, all Division Directors

	For student employees – improve training programs for our students, stressing customer service.
	Ongoing, 

as needed 
	Department Directors

	Provide internships and opportunities for out-of-classroom special projects, and assess their effectiveness to the University.
	Ongoing,

as needed
	All Departments

	Provide the opportunity for students to further develop leadership, management and interpersonal skills by serving as a student organization leader and advisor.
	Ongoing
	All Departments


	Goal 2.2    Create and support an environment that inspires students, faculty and staff to become fully engaged in the teaching and learning mission of the university.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Support Academic Affairs Digital Measures software 
	September, 2008
	Information Technology

	

	Goal 2.3   Create and support an environment in which faculty develop and improve academic programs to facilitate student learning.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Encourage faculty to support internships in all Division Areas, and to promote these possibilities within their academic disciplines.
	As needed,

and as funding permits
	All Directors in Division


	Provide training and monitor completion of on-line training programs such as MnSCU Data Security Training.  
	Ongoing
	Director of Human Resources



	Produce/develop at least one on-line orientation program for new employees    
	December 30, 2008
	Director of Human Resources

	

	Goal 2.4   Provide resources that support a teaching and learning environment in and outside the classroom.

	

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide software support for teaching and learning environment.
	Each Semester
	Director of Information Technology

	Provide purchasing support for computer hardware and software, manage university software licenses and maintain computer labs.
	As funding is available
	Director of Information Technology 

	Provide students the opportunity to participate in community/regional activities and events promoting environmental sustainability.
	Quarterly, as needed
	Directors of Environ-mental Health and Safety, Physical Plant

	Acting to continuously improve, schedule leadership team meetings to determine ongoing targets of opportunity
	Scheduled quarterly, or more often as needed.
	VP for Facilities and Administration, Department Employees

	Utilize funds, facilities, and human resources effectively and efficiently. 
	Monitor monthly
	VP for Facilities and Administration, and all Division employees

	Facilities continue to improve energy management systems and building environment controls by providing the best possible physical learning environment, and tailor heating and ventilation needs to each department’s requirements.   
	Monitor monthly
	Director of Physical Plant

	

	Goal 2.5   Support and facilitate the integration of student experiential learning into academic programs.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Encourage and establish internships whenever possible.
	Ongoing
	All Division Directors

	

	Goal 2.6   Establish learning processes through which faculty, staff and student interaction is enhanced. 

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide electronic communications options for faculty, staff and students including e-mail and list serves.
	Ongoing as needed
	Director of Information Technology

	

	Goal 2.8   Increase student knowledge of and access to multi-disciplinary, multi-cultural, and global experiences.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide reporting and analysis on student data as needed
	Weekly
	Director of Information Technology

	Participate on various campus committees to improve communication, collaboration, and support University’s mission
	Ongoing as needed
	VP for Facilities and Admin, Division Dir., staff as assigned.



	Strategic Initiative Request:  Diversity Presence in Employee Recruitment—establish presence in all position advertising to bring in more diverse faculty and staff to our University environment.
	July, 2008 if funded
	Director of Human Resources



	

	Goal 2.9   Promote and support healthy lifestyle choices.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Continue with administration of construction of the Wellness Center.
	Substantially complete by January 15, ‘09
	VP for Facilities and Administration  

	Provide monitoring and management support for non-compliance of University’s no tobacco policy. 
	Weekly
	Directors of Physical Plant, Environmental Health and Safety, and Security

	

	Strategic Direction 3.  Inspire Life-Long Learning

	Goal 3.1   Provide a meaningful, linked, and coherent general education experience for students.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide student employment in areas of computer help desk, equipment setup and support, network installation, software/database development, and web development.
	As needed
	Director of Information Technology

	Provide student employment in areas of event planning and marketing for the 4th of July Celebration.
	Ongoing, in Spring, 2009
	VP for Facilities and Administration Office

	

	Goal 3.2   Develop students who interact productively and ethically with others in a diverse and dynamic world.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Emphasize and train student workers to develop effective customer service skills for future employment enhancement.
	Ongoing 
	All Division Directors and Departments

	Develop and partnership with MSCTC-Moorhead, and Alexandria, Hibbing and MNWest community and technical colleges to provide a gateway to MSUM by offering employment opportunities with the security department.
	Fall, 2008
	Director of Security



	Strategic Initiative Request:  Diversity Presence in Employee Recruitment—establish presence in all position advertising to bring in more diverse faculty and staff to our University environment.
	July, 2008 if funded
	Director of Human Resources

	

	Goal 3.3   Provide high-quality, relevant, and timely continuing and customized education and training for our region.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Host Department of Education Training
	 June 30, 2009
	Director of Information Technology

	Host Campus Human Resources Officer (CHRO) Event 
	June, 2009
	Director of HR

	Labor Relations Event on Retirement Planning
	Spring, 2009
	Director of Human Resources

	Continue to educate the University community on emergency preparedness training by hosting on-campus training, and by increasing training opportunities at MSUM for regional emergency responders.
	Fall, 2008 and Spring, 2009
	Director of Security

	Coordinate and evaluate the University’s Emergency Operations plans by meeting federal, state, and MnSCU mandates.  Increase the number of NIMS certified employees on campus.
	Ongoing: NIMS Training--Fall, 2008
	Director of Security, working with Emergency Management Team

	

	Goal 3.4   Provide relevant and timely education and training opportunities for our faculty, staff, and student employees.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide computer service to the campus, assist faculty with the development of new computer resources.
	Each Semester
	Director of Information Technology

	Strategic Initiative Request:  Upgrade Campus Network—Phase IV of V.  Provide a reliable and efficient network infrastructure both locally and the Internet.
	Ongoing, as funded by SI  
	Director of Information Technology 



	Provide reliable and regular backup processes for over 50 campus servers, including off-site storage.
	Daily
	Director of Information Technology 

	Strategic Initiative Request:  Facilities and Administration Division Training Fund Increase, requested to improve the options for staff members to retain certifications and be trained continually in their field of expertise.
	June, 2009
	VP for Facilities and Administration Division, and all Department Directors

	Provide an interactive learning experience through on-line safety training programs for all employees, including student employees.
	Monthly, as needed
	Director of Environmental Health and Safety

	

	Goal 3.6   Be a center of intellectual, artistic and cultural activity for the entire region.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Support technology in all areas, including server storage and web-casting.
	Ongoing
	Director of Information Technology

	Provide educationally-related theme projects during the 4th of July Events.
	July 2008  
	VP for Facilities and Administration Office, and other Division Directors as required

	Support regular and student employees to continue to participate in local and regional events with the Dragon Express show train.  Events include local and regional city parades, holiday parades, children’s events and public school appearances.
	Summer and Winter Events, as approved
	VP for Facilities and Administration, and Physical Plant Director

	

	Strategic Direction 4.  Expand and Support Community

	Goal 4.1   Create and support an environment that encourages greater global understanding.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Encourage participation in TOCAR events.
	Ongoing as scheduled
	VP for Facilities and Admin., Dept Directors


	Expand the University community’s involvement in sustainable campus initiatives and awareness.
	Ongoing
	Directors of Envir. Health and Safety, and Physical Plant

	Maintain or improve the employment options for International students.
	Ongoing, as available
	Directors of Information Technology, Physical Plant, and Business Office

	

	Goal 4.3.   Be involved in service and engagement throughout the region

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Actively participate in various local and regional organizations.
	Ongoing, as scheduled
	VP for Facilities and Administration, and all Division Directors

	Veterans Affairs – Actively participate in local, regional and national activities and organizations related to veterans benefits.
	Ongoing as scheduled
	Veterans Affairs staff



	Have a collaborative relationship with Moorhead Public Schools, the City of Moorhead, MSCTC, NDSU and Concordia College in sharing resources.  Work collectively in appropriately sharing each others’ equipment for special events.  
	Ongoing; meet quarterly 
	Directors of Physical Plant, IT, Security and Business Office

	Incorporate a best practices scenario that focuses on analyzing current trends and emerging issues with regard to facility use and management.
	Ongoing through June 30, 2009
	Director of Physical Plant

	Coordinate the regional Veterans Oral History Project (out of Division after September)
	September, 2008


	Director of Information Technology/Veterans Services  

	Represent and participate in extensive list of service and fraternal organizations in the community and region
	Ongoing as scheduled
	All Department Directors



	Support the Sustainable Campus Group that educates and participates in community/regional activities and events promoting environmental sustainability.
	Monthly, or as scheduled
	Director of Environmental Health and Safety 

	Encourage staff service on local regional advisory committees.
	Ongoing
	VP for Facilities and Admin, All Dept Dir. 

	Share resources with Department of Transportation at Buffalo River State Park.
	Ongoing
	Director of Physical Plant

	Continue Human Resources’ fund and resource drives for Combined Charities Campaigns, and agencies such as the Rape & Abuse Crisis Center, Red Cross, etc.  
	Ongoing
	Director of Human Resources

	

	Goal 4.4   Engage alumni to actively participate in and contribute to the achievement of University goals.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Develop and/or present at least four programs for supervisor training through the next year.  
	June 30, 2009 
	Director of Human Resources

	

	Goal 4.5    Establish and enhance state and regional collaborations.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Continue to participate in MnSCU committees such as software development, CIO’s, and Security 
	Ongoing
	Director of Information Technology

	Continue to develop collaboration with MnSCU institutions.
	Ongoing

 
	VP for Facilities and Administration, All Department Directors

	Continue collaboration with the Moorhead Police and Fire Departments to provide emergency preparedness training event at MSUM.
	Ongoing
	Security

	Provide regional leadership with Department of Employee Relations and MnSCU towards safety and health program development and participation
	Ongoing
	Director of Environmental Health and Safety

	Continue involvement in Campus Facilities and Finance Officers (CFF0) conference planning and events
	Ongoing
	VP for Facilities and Administration Office, and the Directors of Physical Plant and Business Office


	Goal 4.6    Establish an identity and promote an image that is distinct, understood, and supported by internal and external communities.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Continue to host 4th of July Celebration for the community; incorporate 4th of July theme projects for the community
	4th of July, and Spring 2009
	VP for Facilities and Administration Office, and Directors of Physical Plant, Business Office, and staff

	Encourage and support consistency in web site design for University; collaborate with Public Affairs leadership.
	Ongoing 
	Director of Information Technology

	

	Goal 4.7   Be informed and collegial participants in statewide forums, committees, and task forces.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide advisory and professional consultation to the community and region.
	Ongoing, as appropriate
	VP for Facilities and Administration, and All Departments/ Directors

	Participate in Capital Project scoring and on related committees
	June, 2009
	VP for Facilities and Administration, Director of Physical Plant

	

	Goal 4.8   Assure campus facilities are available for use by student and community groups.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Work to achieve a level of adequate staffing for scheduled events
	Ongoing, as assigned

 
	VP for Facilities and Administration Office, and Physical Plant Dir.

	Strategic Initiative Request:   Building Services Supervisor/Keys and Card Access student assistant position/funding request, for evening supervisor position, and student support for staff to manage the key and card access system.
	September, 2008 if funded
	Director of Physical Plant 



	Work with University Community to develop an easily understood and fair system (policies and procedures) for the use of campus facilities. Develop a fair and effective way for contracting and coordinating facility use by non-University groups.
	December 30, 2008
	VP for Facilities and Administration Office  



	Take action to monitor and improve communications inside and outside the University community, by implementing software and hardware updates and making electrical system improvements to ensure reliability of the system.
	Ongoing
	Comptroller/Director of Business Office, in cooperation with Information Technology, and Physical Plant

	

	Goal 4.9   Establish and maintain an effective communication network that provides for the transmission of necessary information to all elements of the University community.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Continue efforts to provide e2Campus to all parties, for emergency information transmissions
	On going, daily as needed
	Director of Security

	Enhance communication and improve services by developing a single point of contact for information related to administrative and instructional technology.  Emphasize work as a “Technology Team”.
	Ongoing; Spring, 2009
	Director of Information Technology in cooperation with Instructional Technology and Media Services.

	Enhance communication by working toward reliable use of messaging system.
	
	Directors of Business Office, Information Technology, Physical Plant, and Security

	Work with the university community to identify a plan for improving the             
functionality and attractiveness of the University’s Home Page so that it can be more effectively used in the transmission of important information.                                                 
	June, 2009
	VP for Facilities and Admin, Public Affairs and IT Director, Univ. Departments

	Strategic Initiative Request: Upgrade Campus Network—Phase IV—upgrade capacity in system. 
	December, 2008 if funded 
	Director of Information Technology

	Strategic Initiative Request:  1-800- Live Dragons—improve response to incoming questions about University by bringing back the University Information Operator location.
	July, 2008 if funded
	Comptroller/Director of Business Office


	Strategic Direction 5.  Innovate to Enhance Efficiency

	Goal 5.2  Actively recruit, hire, train, and develop a professional, efficient, and courteous faculty and staff.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Upgrade and maintain comprehensive training, educational, and development programs for staff.  

	Ongoing
	All Department Directors

	Strategic Initiative Request:  Building Services Supervisory position and student assistant for card access system support.
	August, 2008 (If funded)
	Director of Physical Plant

	Strategic Initiative Request:  Increase annual training funds from $20,000 to $40,000, for staff and student development in Administrative Affairs Division.
	Distribute within Division in July 2008 if funded 
	VP for Facilities and Administration, and all  Division Directors

	Strategic Initiative Request:  Employee Development Specialist Position request, to assist HR staff with campus training and development.
	July, 2008 if funded
	Director of Human Resources

	Recruit and hire new Information Technology leadership/CIO due to retirement.
	October 30, 2008
	VP for Facilities and Administration

	Develop and organize supervisory training programs.
	Ongoing 
	All Departments

	Develop a program for employee career advancement.
	Ongoing
	All Departments

	Strategic Initiative Request:  Applicant Tracking Software program—needed to assist with facilitation of hiring processes on campus.
	July, 2008 if funded
	Director of Human Resources

	

	Goal 5.3   Be accountable and responsive to our internal and external constituents.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide training for “Right Now” software, for implementation by due date. 
	Summer, 2008
	Comptroller/Director of Business Office (Continuing with Student Services during 2008-09)

	Collaborate planning with city, county & state involving Stormwater Management, Emergency Planning and Preparedness, and Community Right-to Know.
	Ongoing as appropriate
	Directors of EHS, Physical Plant

	Continue to make recommendations for improving technology processes and infrastructure.
	Ongoing
	All Departments

	Division Leadership will meet with internal/external constituents to improve communications and facilitate improvements.
	Ongoing
	All Departments

	Review the University credit card system to ensure that appropriate limits and controls are in place to limit risk.  Review contract status and renew as appropriate.
	October, 2008
	Comptroller/Director of Business Office, and VP for Facilities and Administration

	

	Goal 5.4   Secure additional funding and resources.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Raise money for hardware and software.
	Ongoing, as appropriate
	Director of Information Technology

	Continue support for Metro Area Transit bus system – NDSU, CC, MSUM and MSCTC.
	Ongoing
	VP for Facilities and Administration Office, in collaboration with President

	Encourage adequate funding for appropriate maintenance of facilities and infrastructure—including, but not limited to Capital Bonding project dollars, Higher Education Asset Preservation and Renewal, and Federal funding for projects as well.
	Ongoing
	VP for Facilities and Administration, and Directors of Information Technology, and Physical Plant

	Develop and submit Higher Education Asset Preservation and Renewal funding requests for 2010
	Fall 2008 and Spring 2009
	VP for Facilities and Administration and Director of Physical Plant


	Goal 5.5   Maintain, renovate, and effectively manage existing facilities and grounds to ensure they are accessible, functional, and attractive.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Strategic Initiative Request: Building Services Supervisor and Card Access System student assistant funding—to improve effectiveness of evening employees and student staff by upgrading one evening position to a supervisory position.  Also to troubleshoot for problems and improve the response to card access system problems.
	July, 2008 if funded
	Director of Physical Plant

	Plan and execute the roof replacement on Lommen Hall and MacLean Hall;  plan and execute King Hall HVAC—HEAPR project (Phase I)  
	July, 2009
	VP for Facilities and Administration Office, Physical Plant Director

	Continuing upgrade of the campus network infrastructure.
	Ongoing as funded
	Director of Information Technology 

	Continue to upgrade energy management controls in remaining buildings.  This will reduce outsourced services and provide a single platform for maintenance.
	Ongoing as funded
	Director of Physical Plant

	Continue to install, troubleshoot, and repair access control systems.  Modify existing programming for easier management.  Design methods for handling student information imports.  
	Ongoing
	Director of Physical Plant

	Work with Energy Savings Group on a comprehensive utility cost saving project for the campus.  Review documents and, if approved, execute the project.
	June 2009
	VP for Facilities and Administration, Director of Physical Plant

	Meet Grounding Study standards for PBX equipment to protect equipment from catastrophic electrical failure
	December, 2008
	Comptroller/Director of Business Office; Physical Plant Director and VP for Facilities and Administration

	Provide construction coordination for the final closeout of the MacLean Hall/Flora Frick Renovation. 
	October, 2008
	VP for Facilities and Administration Office


	Provide planning and coordination for the proposed Bookstore relocation to and remodeling of the Comstock Memorial Union building.
	Fall, 2008
	VP for Facilities and Administration, and VP for Student Affairs, in conjunction with Bookstore/CMU/Student Services and Physical Plant Offices  

	Oversee the final design planning, and pending funding, start the renovation of Lommen Hall.  Provide for all key and card access updates; complete all cabling for phone and computer needs; complete telephone updates for departments in the building.
	August, 2009
	VP for Facilities and Administration, and Dir. of Physical Plant, IT, and Comptroller/Director of Business Office

	Share expertise with UND, U of M, and Facilities Energy Management Services and others with regard to improving energy management and fire detection systems in all University buildings.
	Communicate Monthly
	Director of Physical Plant

	Rebuild the Dragon Den into a One-Stop-Shop for students, and remodel the Peer Advisor’s Office to be the future International Students Office
	July, 2008
	Director of Physical Plant

	Explore and implement business process improvement.  Seek to reduce unnecessary approvals or redundant data entry.  Engage staff members to share ideas and a . . . 
	Ongoing as appropriate
	All Departments

	Complete planning for campus signage revisions.  Install prototype and begin installation.
	July, 2009
	VP for Facilities and Administration, and Director of 
Physical Plant

	Implement new UPBC request process for approved small facilities improvements. Execute projects as funded.
	Ongoing as funded and scheduled
	VP for Facilities and Administration Office, Director of Physical Plant

	Select design architect and complete planning through schematic design for Library building.
	July, 2008
	VP for Facilities and Administration Office, and other departments as needed.

	

	Goal 5.6   Plan, develop, build and support new facilities.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide planning support on technological needs for construction projects.
	Ongoing, Fall 2008 and Spring 2009
	Director of Information Technology

	Provide construction administration for the Wellness Center. Implement and facilitate all key and card access planning for the Wellness Center.
	January 2009
	VP for Facilities and Administration Office, Information Technology and Physical Plant employees

	Plan and develop (with University Community) projects for 2010 Legislative Capital Bonding process
	December, 2008 and June 2009 (final)
	VP for Facilities and Administration Office



	

	Goal 5.7   Engage faculty, staff, students, and administration in making decisions on important University issues.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Provide reports and analysis on University data, as requested and available
	Ongoing as requested
	Director of Information Technology



	Develop RFP, select consultant and involve campus constituencies in developing joint Campus Master Facilities Plan and MSCTC
	May, 2009
	VP for Facilities and Administration, MSUM, and MSCTC Community

	

	Goal 5.8   Utilize technology to enhance the work and learning environment.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Make virtual EMS operational allowing users to easily view events and request room reservations on the web.
	September 2008
	Director of Information Technology

	Install software and hardware to meet MnSCU security requirements.
	January, 2009
	Director of IT

	Install hardware and software for the campus video monitoring system.
	January, 2009
	Director of Information Technology

	Complete all options integration of functions for Zimbra e-mail system.
	September, 2008
	Director of Information Technology

	Provide quality hardware and software for video broadcasts such as pod-casts.
	Ongoing
	Director of Information Technology

	Provide quality support for web-casting athletic events.
	Ongoing
	Director of Information Technology

	Create a unique login process for accessing all university computer resources.
	May, 2009
	Director of Information Technology

	Research a print management system.
	June, 2009
	Director of Information Technology

	Manage the conversion from Windows XP to Windows Vista.
	Ongoing
	Director of Information Technology

	Install and effectively manage MnSCU’s Identity Management System. 
	May 2009
	Director of Information Technology

	Install, provide training and support an easy to use on-line survey tool for general university use.
	October 2008
	Director of Information Technology

	Maintain an efficient and reliable network, servers, e-mail, web, and list serve resource for the campus.
	Ongoing
	Director of Information Technology

	Assist with the upgrade of electronic classrooms.
	Ongoing
	Information Technology Department, in collaboration with Instructional Media

	Encourage participation and education of the e2campus emergency notification system through promotional information to our current and future students, faculty and staff.
	Ongoing
	Director of Security

	Examine location of all copy and vending machines and locate to appropriate areas.
	Summer 2008
	Comptroller/Director of Business Office

	Work with Admissions, Registrar’s Office, Payroll, and Human Resources to develop a new contract for reliable imaging services.
	September, 2008
	Comptroller/Director of Business Office

	

	Goal 5.9   Optimize an efficient, organized, and appropriate hierarchical structure.

	To be Accomplished
	Date to be Accomplished
	Person/Dept. Responsible

	Work with Instructional Media to collaborate on setting up a one point of contact for services
	January, 2009
	VP for Facilities and Administration Office, and Associate VP for Library and Instructional Technology

	Appropriately align functional staffing so that departments’ services run more efficiently and effectively.
	January, 2009
	VP for Facilities and Administration, Directors of Human Resources for Payroll;  Comptroller/Director of Business Office  for Student Payroll; Director of Security/Parking
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