MINNESOTA STATE UNIVERSITY MOORHEAD

OFFICE OF THE PRESIDENT

2008-2011
UNIVERSITY ADVANCEMENT MASTER WORK PLAN

[University Advancement is led by the executive director of public relations

and includes Publications and Printing Services.]
MSUM Strategic Direction 1:  Provide Access and Opportunity
Strategic Priority 3:  Actively recruit and support first-generation students, international studens, transfer students, non-traditional students, and students of color.
Advancement will expand its marketing reach to regions with larger populations of color—including the northwest Twin Cities metro area.
Advancement will work with an external marketing and advertising agency to research opportunities in the expanded recruitment area and place strategic advertising.  

Success will be measured by increased applications from the expanded recruitment area.
Advancement will assist the implementation of the Access & Opportunity program for improving campus diversity.

Success will be measured by increased applications from students targeted by the program.
Advancement will collaborate with system administration as requested to coordinate marketing and messaging objectives.

Success will be measured by the quality and number of responses that accrue to MSU Moorhead.
MSUM Strategic Direction 2:  Foster a Learning Environment for Student Success

Strategic Priority 1:  Create and support a learning environment that inspires students to reach their full potential in learning, service, and citizenship.
Advancement will raise awareness about MSU Moorhead’s high-quality programs and services, its 2007 ten year re-accreditation by the NCA/HLC, the Dragon Core, the Foundations of Excellence initiative, and the University’s collaboration with its system partners and its Tri-College University partners.

Success will be measured by media responses.
Advancement will assist with promotional tools that can be used for marketing educational programs.

Success will be measured by feedback from the various audiences and Admissions inquiries.
MSUM Strategic Direction 3:  Inspire Life-Long Learning

Strategic Priority 6:  Be a center of intellectual, artistic, and cultural activity for the entire region.

Advancement will provide assistance to community and regional programs that serve to improve community, strengthen economic vitality and raise the profile of the University as a regional resource and service center. To achieve the goal, Advancement will place stories about the University’s community and regional services and outreach in local and regional media.
Success will be measured by media responses.

Advancement will assist efforts by the Greater Fargo-Moorhead Economic Development Corporation to promote the area and its higher education assets, which include MSUM and MSCTC.

Success will be measured by increased awareness about the higher education assets available in Moorhead and Fargo.  
The awareness will be assessed by the response of local, regional and national media.


Advancement will promote faculty and student outreach activities that meet the system’s regional goals.  For example, MSUM 


performances, seminars and conferences that are attended by external audiences.



Success will be measured by attendance and media responses.
MSUM Strategic Direction 4:  Expand and Support Community

Strategic Priority 2:  Increase diversity of students, faculty, and staff
MSUM Strategic Direction 5:  Innovate to Enhance Efficiency

Strategic Priority 1: Maintain an optimal enrollment based on student needs and the resources available to meet those needs.

Strategic Priority 4:  Secure additional funding and resources.

Advancement will manage an integrated marketing campaign to help meet enrollment objectives and to promote the University’s identity, its brand, beyond its traditional service area.  The campaign will study the recruitment Web site (msum.com) to increase interactivity with prospective students.

Success will be measured by the number and nature of visits to the recruitment Web site.
Advancement will work with its campus and system colleagues to promote partnerships and initiatives.
Advancement will support the system’s efforts to provide timely information, to offer access to faculty experts on a wide range of topics, to enhance relationships with community and regional enterprises in the interests of University and system goals, and to promote the University and the system to local and regional media.

Success will be measured by feedback from partners and media responses.
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