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Alumni Foundation

ANNUAL WORK PLAN

FY ‘09

Statistics For Past Twelve Months

April 1, 2007 – March 31, 2008

5,486 alumni contributed – 11% Participation

Total Alumni Giving:  $791,396.00 – Average gift of $144.00

Other Individual Gifts:  $275,290.00

Pledges of Deferred Gifts:  $110,000.00

Corporate Gifts:  $883,343.00

Note:  Gift types include cash and pledges

Special Major Gifts Initiative

A major gifts committee chaired by Tammy Miller and staffed by Dennis Aune, meets regularly.  Members are currently being added to the committee and goals for this next year will be established in May.  The members of the committee have had great success the past two years, and the members are involved in helping fund raise.  A marketing brochure is ready to print which will assist in the “asks”.  Trips to Florida, California, Arizona, etc. are scheduled for the purpose of meeting with major donor prospects and many additional visits are planned for this next year.
The major gift initiative has two goals, conducted concurrently:

· Identification and cultivation of new major gifts prospects.

· Ongoing fund raising for scholarships, faculty development, and the Wellness Center.

FY ’09 Goals for Alumni Relations

· Provide more opportunities for alumni to connect with the university through events, newsletters, and online opportunities. 

· Send out the alumni electronic newsletter six times per year (it is now sent 4 times), plus add an electronic Alumni Homecoming Communication.

· Send two Alumni newsletters/communications annually, coordinating them with an E-newsletter and the Alumnews.  
· Add 1,000 registered members to the alumni online community. 

· Increase the number of alumni who attend events by at least 10%.
Foundation Office Goals 

This next year is one of great promise for the Alumni Foundation department.  There will be a search for a new leader shortly with the intention of hiring someone with successful fund raising experience who has a passion for MSUM and for raising money. 

In the interim we are making needed changes.  An annual plan with objectives, targets, and measures will be completed before the beginning of the new fiscal year.  Setting very specific objectives with improvement targets is aimed at building even stronger relationships on campus, with alums, potential donors, and raising considerably more money in annual campaigns, planned giving funds, and major gifts to support MSUM at a higher level than ever before.  

The Alumni Foundation Board of Directors meets twice a year and the executive committee of the board intends to get board members more involved in helping fund raise.  A strategic planning session is being planned for the full board meeting this fall.  
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