Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Academic Advisor for the School of Nursing and Health
Contact Person(s):  Dean Teri Walseth
Department(s)/Division(s):  Academic Affairs
Strategic Direction(s):  #2 – Foster a Learning Environment for Student Success
Summary of Project Description:  The purpose of this project is to establish an ongoing position for a critically needed academic advisor that would serve the needs of students desiring to enter a health field.  The goals of the project include, 1) provide consistent and continuous accessibility to academic advising (especially for pre-health students and admitted nursing students), 2) represent the School and its programs at recruitment events both on-campus and in the community, 3) develop recruitment materials including brochures, website, displays, and presentations, 4) visit with high schools to appraise them of program requirements and preparatory courses, 5) attend regular information sessions about the School’s programs and entrance requirements, and 6) respond to requests for information (email and on-campus visits with prospective students and family).  As soon as the proposal is approved, the School would search for a full-time position in the Spring of ’08.  The position would become effective July 1, 2008.

Impact: Currently there are 71 pre-health students.  A majority of those students desire to enter the nursing program.  In the past, the main responsibility of advising these students has fallen on MSUM’s advising center and the Records Office.  The students are generally freshmen or transfer students who have a great need to connect with faculty or staff from the department in which they are housed.  The University currently has a focus on understanding the first year experience to retain students.  A person designated as an academic advisor in the School of Nursing and Health can reach-out to pre-health and undeclared students to help them understand the nursing application process, and to also help students select alternate majors within the School or University.  The School, in collaboration with Advising, held group advising sessions during Fall ’07.  These meetings inadequately addressed the individualized attention that many students need when they first start their University experience.

Assessment:  The program will be assessed by tracking 1) advising sessions, 2) email requests for information, 3) recruitment events attended, 4) continuous updating of recruitment materials, 5) student satisfaction (random advising evaluation), and 6) growth of Health Service Administration and Community Health majors.
Summary of Research and Reference:  In Fall 2007 there were 996 undeclared majors at MSUM.  Based on the number of students who come to us for advice on course selection, we conservatively estimate that we informally advise 10% of the undeclared majors.  Feedback from Admissions, First Year Experience, and Academic Advising support the tremendous need for such an academic advising positions.  Other departments such as Education, Social Work, and Business have already obtained positions of this nature for their programs.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
            $40,000
Work Plan Initiative Funds
Matching Amount:
                       0


Net Funding Request:   
            $40,000
Work Plan Initiative Funds Estimate of ongoing expenditures: 
                          Unknown

Funding Request:       ___ One-time    (   Base budget    ___ Seed money     ___ Internal reallocation
