Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Increase Graduate Assistantships
Contact Person(s):  Richard K. Adler, Ph.D., Dean of Graduate Studies 
Department(s)/Division(s):   Academic Affairs
Strategic Direction(s):   #1 - Provide Access and Opportunity
Summary of Project Description:  For the past 14 years, funding for our Graduate School has remained stagnant. With declining undergraduate enrollments that have been seen in the past few years, MSUM’s graduate school would be an ideal vehicle to increase student credit enrollment. The numbers of graduate applications as well as enrollments have increased over the past two years but we lose many top students who choose to go elsewhere for better financial packages.  Tuition and cost of living have increased each year but financial assistance for graduate education has not. I am asking for $20,000 for FY09 to be used for Graduate Assistantships.  Our programs cannot attract [superior] students with the current amount of funding.
Summary of Research and References:  With our current funding, we cannot compete with other MnSCU colleges and universities. We are losing students to SCSU, Mankato, UND, NDSU, and other area colleges.  I formed the Graduate Education Advisory Board in the fall, 2007 semester and we have had several meetings. The Board consists of executives in the F-M area including Microsoft, John Deere, Clay County Public Health, Minnesota Department of Health, area law firms and a graduate of one of our outstanding programs. At the last meeting in January, the Board asked me to tell them the budget for G.A.s and our office’s operating budget. When I told them, they thought at first I was joking. When they realized that the budget was that low, they knew then that their work was cut out for them. One member was quoted as saying, “How can you operate with only $12K per year and only $63K for G.A. funding?”  In some of our nationally accredited programs such as Speech Pathology, we received 88 complete applications from perspective students. After attending MnSCU grad council meetings, I realized that Mankato and Bemidji both offer stipends of $8K plus tuition waiver and St. Cloud offers stipends of $10K plus tuition waivers.  MSUM cannot compete with them and we lose students who get better financial aid at those other universities.  MSUM has not often recognized its graduate school nor its nationally accredited programs (SLP, School Psych, Nursing, and Counseling) and such stellar programs such as Educational Leadership, Curriculum and Instruction, Special Education, and our MLA and MFA programs.  It is 2008, and the time has arrived for the MSUM graduate school to be fully recognized.  MSUM is comprehensive; not just undergraduate.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
         $20,000
Work Plan Initiative Funds

Matching Amount:
                    0                                 

Net Funding Request:   
         $20,000                    
Work Plan Initiative Funds
Estimate of ongoing expenditures: 
                             N/A                                  N/A
Funding Request:       ___ One-time    (  Base budget    ___ Seed money     ___ internal reallocation
