Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Institutional Research Analyst
Contact Person(s):  Vice President Bette Midgarden and Associate Vice President Jean Sando
Department(s)/Division(s):  Academic Affairs
Strategic Direction(s):  #2 – Foster a Learning Environment for Student Success
Summary of Project Description This proposal requests for data continues to grow each year and has surpassed the available Institutional Research resources.  Only required reporting and critical priority special projects can be completed.  Many data requests necessary for strategic planning have to be declined because there are not enough resources to complete them.  Additionally, the university is required to communicate to more audiences who require additional interpretation of data to maximize its usefulness in decision-making.
An additional full-time professional is needed to assist with assembling data for the annual Allocation Instructional Cost Study; produce the many reports, charts, and trend sheets needed for academic department annual program review; produce data/information for the annual Academic Affairs summer planning meetings; produce reports and charts for the University Fact Book and publish them to the IR web site; compile extensive required annual reporting; compile survey requests from organizations such as US News , College Board, and many others; assist in creating various data warehouses (student enrollment, courses offered, degrees granted, applications received, etc.) needed for IR reporting; provide responses to queries to answer data requests from departments. The need has been delayed in past years and is now immediate.  The impact is institution-wide as more and more data is required for decision-making.  This IR staff person would free up the Director to provide data we cannot currently provide for strategic decision making and to balance her programming skills with expertise in statistical inference and report writing.
Summary of Research and References One person is not sufficient to provide for the IR needs for an institution of our size.  Winona State University has a dedicated staff of 4.5 people.  St. Cloud has a separate IR person for the College of Business to handle their needs as well as two university-wide researchers.  What many people on campus do not know is that the required number of MnSCU reports is growing very quickly and the data we need to provide to places like the Voluntary System of Accountability (VSA) is putting increased pressure on our single staff person.  We are also facing demands for additional data for accreditation for the increasing number of programs who wish to be accredited and for already accredited programs whose agencies demand more specialized data.  We added time in the Records Office to answer “real-time” data inquiries, but only Institutional Research can provide the trend data we need.  
Summary of Project Budget:
      Dollar Amount

         Funding Source
                            Total Project Cost:
          $65,000 

Work Plan Initiative Funds

Matching Amount:
                     0

Net Funding Request:   
          $65,000
Work Plan Initiative Funds Estimate of ongoing expenditures: 
                      As per contract
Funding Request:       ___ One-time    (  Base budget    ___ Seed money     ___ Internal reallocation
