Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  Instructional Reserve for Dragon Core & FYE Pilot in School of Business 
Contact Person(s):  Vice President Bette Midgarden
Department(s)/Division(s):  Academic Affairs
Strategic Direction(s): #3 – Inspire Life-Long Learning 
Summary of Project Description:  This proposal requests one-time funding of $150,000  to create an instructional reserve to provide support for departments who are unable to 1) offer courses in the Dragon Core because faculty are already assigned to other course offerings, or 2) experiment with a discipline-based First Year Experience course for the same reason.  The request is for one-time funding because it is still not clear what permanent effect shifting from the former Liberal Studies program to the Dragon Core will have on course demand in the departments. 
Last year, in order to balance the budget in academic affairs, the instructional reserve was budgeted at <$62,000>; academic affairs carry forward was used to create a reserve.  Deans now receive their carry forward dollars, but more often than they use them as college instructional reserves to meet needs within major programs.  This reserve would be under the control of the Associate Vice President for Academic Affairs/Dean of General Education whose responsibility it is to represent needs of the Dragon Core and would be the only instructional reserve maintained centrally in academic affairs.  Deans are now responsible to handle other needs, planned or unplanned.   

Summary of Research and References:  Course development in the Dragon Core is going well in most of the areas, although more effort must be devoted to Outer Cluster Courses.  Even with adequate courses approved in many DC areas, departments cannot offer enough sections during the academic year to keep up with student demand for seats.  Some of this is good news, because newly developed courses are attractive to students who are completing the Liberals Studies program, as well as being needed by MSUM students completing by the Dragon Core.  Unfortunately, these factors combine to increase pressure for adequate space earlier than we originally anticipated.  
Summary of Project Budget:
      Dollar Amount
         Funding Source

Total Project Cost:

$150,000

Work Plan Initiative Funds

Matching Amount:

0


Net Funding Request:   

$150,000
Work Plan Initiative Funds

Estimate of ongoing expenditures:
Funding Request:     ( One-time   ___ Base budget   ___ Seed money   ___ Internal reallocation
