Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Development Coordinator/Fund Raiser
Contact Person(s):  Joan Justesen/Bette Midgarden
Department(s)/Division(s):   Alumni Foundation
Strategic Direction(s):   #5 – Innovate to Enhance Efficiency
Summary of Project Description:  Financial pressure on the various Academic Affairs budgets is mounting.  The Academic Affairs Deans and other administrators are willing to take their time to participate in external fundraising through the cultivation of potential donor friendships in order to bring in major gifts.  The goal of this initiative is to increase funding dollars available to colleges and programs.  The impact will be for all students and programs for which donor interests can be aligned, and an assessment will be made regarding the number of visits completed and dollars raised.  
To accomplish this goal to raise more money, the Deans and faculty need support from the Foundation to; identify prospects, arrange visits, make phone calls, prepare communications, and coordinate fund raising efforts.  Currently there are just two development directors in the Alumni Foundation Office.  An additional person is needed, preferably full-time, however, a half-time equivalent would help immensely.  
Summary of Research and References:  MSUM is in an increasingly difficult place financially.  The needs of the colleges and programs are great.  Fundraising is critical and research and experience show that alumni and friends are receptive to receiving visits and calls from Deans supported by professional fundraisers.  The Alumni Foundation staff will work with the Deans and faculty on a one to one basis to accomplish the fundraising goals.  Team efforts pay off handsomely and we want to maximize the benefits.  
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
       $65,000 
Work Plan Initiative Funds

Matching Amount:
                  0

Net Funding Request:   
       $65,000
Work Plan Initiative Funds

Estimate of ongoing expenditures: 
                  As per contract
Funding Request:       ___ One-time     ( Base budget    ___ Seed money     ___ Internal  reallocation
