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Project Name:   Special Major Gift Initiative FY 2009
Contact Person(s):   Joan Justesen, Interim Director, Alumni Foundation Office
Department(s)/Division(s):   Development and Alumni Affairs
Strategic Direction(s):   Number 4 – Expand and Support Community 
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Again the Division of Development and Alumni Relations seeks support for the continuation of the MSUM Special Major Gifts Initiative.  The Special Major Gifts Initiative was conceived in 2006 in order to prepare for a significant major gifts campaign within the next five years.  The goal of the Initiative is two-fold:  to identify as many potential major gift donors as possible and begin to cultivate them for a future campaign; and, in the meantime, continue to raise as many gifts as possible for the university.  This latter goal was originally interpreted to raise funds for scholarships, university programs, and the new Wellness Center.  With the urgency presented by the challenge gift of $2 million from Anne and Russ Gerdin for the Wellness Center, the principal focus of the Initiative has been this single capital project.
The Committee recommended, and the President awarded, a very generous $50,000 from the Work Plan Initiative for FY 2007 for the Special Major Gifts Initiative.  Because of its late award and a misunderstanding that the funds could only be used for travel, we ended that year with $30,000 remaining from the previous year.  Therefore, for FY 2008, we were awarded only $20,000.  We expect at the end of this year to have approximate $10,000 remaining in this account as carryover for the project.

We continue to have formidable challenges for the Special Major Gifts Initiative for 

FY 2009.  With a new President coming in July, we can expect there to be very heavy travel and entertainment costs associated with the Special Major Gifts Initiative.  The new President will want to visit present and future major donors to introduce herself, as will the new chief development officer that she hires.  The new President is expected to be extremely adept at fundraising; thus we can expect much more day-to-day involvement in the overall fundraising program, with more staff effort as well.
Furthermore, extra effort must continue to be given toward raising as much money as possible for the Wellness Center, especially toward claiming the full Gerdin matching gift of $2 million.  Even when this is raised, the university has promised another $1.4 million in private dollars to complete this project.    We currently have raised approximately $1 million, only about half way toward achieving the full Gerdin gift.

Certainly, the effort must continue also to raise funds for scholarships and university programs, above and beyond what is raised for the Wellness Center.

In light of these circumstances, we respectfully request $30,000 from the Work Plan Initiative funds for FY 2009.  We believe that these funds, coupled with the expected carryover of $10,000, will allow the Special Major Gifts Initiative to move forward toward completing its goal and establishing the ground work for the University’s moving forward toward conducting a true major gifts campaign.
Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
      $40,000

Matching Amount:
      $10,000                       Carryover from FY 2008

Net Funding Request:   
      $30,000                       Work Plan Initiative Funds

Estimate of ongoing expenditures: 
      $40, 000
Funding Request:       ___ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation

This will be the third year that we have sought Work Plan Initiative support for the Special Major Gifts Initiative.  I suspect we will seek such support of at least one more year beyond FY 2009.
