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Executive Project Summary (not to exceed 1 page)
Project Name:  Athletic Department Staffing Adjustments and Additions
Contact Person(s):  Doug Peters
Department(s)/Division(s):   Athletics
Strategic Direction(s):   
1. Provide Access and Opportunity 

2. Foster a Learning Environment for Student Success
3. Inspire Life Long Learning

4. Expand and Support Community
5. Innovate to Enhance Efficiency
Summary of Project Description – The purpose of this request for funds is to solidify the infra-structure of the Department of Athletics in order to achieve consistency and support for vital functions that are directly linked to all five strategic directions of MSUM.  There are three components of this large scale change.

1.  Creation of 5 graduate assistant positions - $42,000.

2.  Increasing the combined softball coaching position to a 1.0 FTE - $8,000.

3.  Increasing the assistant track coaching position to a .75 FTE - $12,000.

Summary of Research and References – 
The addition of the GA positions (a partnership with NDSU) will allow for adjustment of coaching positions that will align category 1 MSUM coaching positions with other NSIC members and MNSCU Institutions while providing additional support for department members and students.  Reasonable position assignments and support will assist in retaining current athletic department employees.  An important by-product will be the increased effectiveness and efficiency of the athletic department in vital areas such as fundraising, marketing/promotions, and NCAA compliance.  This is important to MSUM because no other facet of the university is so thoroughly exposed to the public as the athletic program.

The impact of funding this request will be wide spread.  Results should include improved retention of departmental staff, increased promotion of Dragon Athletics and MSUM, more access to services for student-athletes and department members, fund-raising increases, a higher level of competitiveness of teams, and the overall improvement of the department.  These requests are combined into one request because the changes are dependent on each other to maintain equity and consistency within the department.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
$62,000
work plan initiative funds

Matching Amount:
__________________
________________________

Net Funding Request:   
$62,000
work plan initiative funds


Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:  ___ One-time    _X__ Base budget  ___ Seed money   ___ Internal reallocation
