Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  ____________Safety and Security Personnel_______________________
Contact Person(s):  _________Michael Parks___________________________________
Department(s)/Division(s):   _____ Campus Security / Facilities and Administration _____________     

Strategic Direction(s):  1: Provide Access & Opportunity Strategic Priorities:
5) Provide facilities that are safe and accessible to those who use and visit the university.
Summary of Project Description 
Purpose
Over the last decade, unthinkable crimes have been perpetuated nationally against university students, faculty, staff, and visitors.   Statistically, every few months we read about a tragic crime or shooting at a high school or college campus.  As recently at February 14th, 2008 a lone gunman killed 6 students and injured 16 people at Northern Illinois University. We would like to believe that this kind of unimaginable violence is an isolated incident, however, this is becoming all too common in higher education.  

Historically, colleges and universities have been safe learning environments for students and staff.  However, students, staff, and parents are demanding tangible security resources.  The overall expectations of our community are changing.  It has been statistically shown that safety and security is ranked one of the most important considerations for current and prospective college students and their parents.   I also believe that providing a safe and secure environment would help retain and recruit students to our University. 
Currently, MSUM Security is staffed with 5 full-time employees.  Our office has 1 full-time patrol officer, 1 full-time parking/patrol officer, 1 OAS Senior, 1 dispatch supervisor, and a director.  The rest of our operation is made up of student workers (14 patrol officers and 9 dispatchers), and the majority of our hours are covered by our student staff. 

The primary concern is that the majority of our patrol staff is made up with students that have very little life experience.  Even though they are given some basic training and skills, they lack the necessary life skills to handle the complex issues that face our organization.  Over the last year we have had several incidences that require well trained professional staff. To date we have had two of our student officers assaulted,  fights with alcohol or drug induced visitors and students, several suicidal people, a death of a student (Labor Day), felony arson in Snarr, a bloodied uncontrollable student that had to be Tasered by police, etc. These are just a few of the dangerous incident handled exclusively by our student staff. 

This initiative seeks funding for the addition of 3 full-time patrol officers to our staff.   As we move to meet industry standards and “best practices” it is a necessity to have a professional organization of highly trained and competent officers.  It is especially important to have professional staff available on duty, so that we’re better prepared to call out an unexpected emergency when they occur.  By adding 3 additional staff our department we would be able to more effectively supervise and train our student staff 24 hours a day, while also better meeting the needs of the MSUM community. 
Goals

This initiative seeks funding that would help accomplish the goal of moving the MSUM Security Department in a direction that is consistent with the expectations of our University community.  Finally, to maintain a security department that has a core group of professional staff, which is appropriately supported by trained student staff.
Time Line and Assessment 

The time line requested for this initiative is 12 months. At the conclusion of the initiative an assessment will be done by conducting a statistical on-line survey of the MSUM community.   The survey instrument would be used to gauge University satisfaction, effectiveness, crime prevention and education efforts, and the over all impact on the University community.   

Summary of Research and References – 
According to statistical surveys, university safety and security is at the top of the list of concerns for students and parents (attached).   Also statistically, a review of the 2007 Boynton Health Service survey conducted at MSUM, showed statistically significant information regarding student victimization rates.  Also included is a Security on Campus, Inc. (National Clearing House) recommendation regarding five safety and security considerations/concerns when choosing a college or university. 
Also of significance is the Foundations of Excellence (FOE) report released by MSUM in February 2008.  The report indicated that,  Students feel vulnerable walking on campus alone at night, and suggest better signage and lighting,  Unauthorized access to buildings and rooms……Student who are perpetually drunk in the residence halls.  Resident Assistants report being tormented and threatened, and say they need more help. Alcohol in the dorms remains a problem, but drunks outside on campus at night are also disturbing (see accompanying  document).
Finally, our efforts to secure the necessary funding for professional staff have not gone unnoticed by Chief Ebinger of the Moorhead Police Department.  His letter of support and acknowledgement speaks to our overwhelming need to fund additional full time staff in an effort to meet the demands of the MSUM community (see accompanying document).  
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:


$123,000

 Work Plan Initiative


Matching Amount:







Internal reallocation

$30,000
Internal Reallocation


Net Request:   

$93,000

Work Plan Initiative

Estimate of ongoing expenditures: 



Funding Request:

  X  One-time    
    Base budget    
___ Seed money    
X Internal reallocation
