Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary  
Project Name: __Facilities and Administration Division Training_____________________________

Contact Person(s): ___Daniel Kirk________________________________________________________

Department(s)/Division(s): ___Facilities and Administration_________________________________
Strategic Direction 5:  Innovate to Enhance Efficiency

5.2 Actively recruit, hire, train, develop and retain a professional, efficient, and          courteous faculty and staff.
Summary of Project Description:
Employees within our Division are required to attend system-wide training and development meetings to stay current on MnSCU interpretations, federal and state laws and regulations, and the implementation of initiatives throughout the system.  These meetings must be attended to remain current in the processes and requirements of their positions, as well as to keep their various certifications current.  This certification requires attendance at a specified number of continuing education courses and events in order to stay certified.   
For several years, the (Facilities and) Administrative Division has set aside funds for training for all employees in the division.  We are requesting a $20,000 increase to base to add to our current set aside budget.  Many directors and other staff members in our division are required to attend training sessions and conferences, as well as participate in MnSCU task forces to keep informed about changes in administrative, payroll, personnel, financial and other procedures. (See listing.)  In addition, other training and participation within the division requires an increase in funds allocated to cover the costs within the division.  

At this point in time, the average allotment per division employee is only approximately $200 per year, whereas other employees have from $600 to $1,100 per year allotment for professional training and improvement funds.
Summary of Research and References:
The number and amount of requests for necessary training dollars far exceeds the amount the division currently can afford to budget.   
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
___$20,000________
________________________

Matching Amount:
___$20,000________
_Existing Base Allocation _

Net Request:   
___$20,000________

Estimate of ongoing expenditures: 
_________________
________________________
Funding Request:       ___ One-time    _X_ Base budget    ___ Seed money     ___  Internal reallocation
