Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  _______________________Upgrade Campus Network—Phase IV of V_________
Contact Person(s):  ___________________Les Bakke_______________________________________
Department(s)/Division(s):   ___________Information Technology__________________________
Strategic Direction(s):   _Strategic Direction 2: Foster a Learning Environment for Student Success_

Summary of Project Description:
Replacement switches needed, will be purchased and installed during academic year 2008-09.  This is a continuation of our upgrade to 100Mb service to all campus computer users.  In the very near future, we will have to explore upgrades to higher speed core switches because of the increase in traffic and the expected increase in video transmissions.  
Location
Qty
Model

Unit

Total

	Heating Plant
	1
	2960tt-l
	$750.00
	           $750.00

	HA 2nd
	2
	2960tt-l
	$750.00
	$1,500.00

	HEC
	1
	2960tt-l
	$750.00
	$750.00

	FR 2nd
	6
	2960tt-l
	$750.00
	$4500.00

	FR 1st
	2
	2960tt-l
	$750.00
	$1,500.00

	OW
	1
	2960tt-l
	$750.00
	$750.00

	IT
	3
	2960tt-l
	$750.00
	$2,250.00

	MU
	2
	2960tt-l
	$750.00
	$1,500.00

	NZ
	5
	2960tt-l
	$750.00
	$3,750.00

	BR
	1
	2960tt-l
	$750.00
	$750.00

	LO
	1
	2960tt-l
	$750.00
	$750.00

	IT Labs
	5
	2960tt-l
	$750.00
	$3,750.00

	King
	3
	2960tt-l
	$750.00
	$2,250.00

	Library
	3
	2960tt-l
	$750.00
	$2,250.00

	CMU
	6
	2960tt-l
	$750.00
	$4,500.00


Summary of Research and References:
This will continue the process of upgrading our campus information technology network.  Conversion from 10 Mb capacity to 100 Mb capacity is necessary in order to support a successful learning and working environment.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
____$31,500______
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
____$31,500________
work plan initiative funds

Estimate of ongoing expenditures: 
_______0___________
________________________
Funding Request:       _X__ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
