Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  _______________Applicant Tracking Software Program____________________________

Contact Person(s):  ____________________Ed Choate____________________________________________
Department(s)/Division(s):   __________Human Resources______________________________________
Strategic Direction(s):   5:   Innovate to Enhance Efficiency--5.2:  Actively recruit, hire, train, develop and retain professional faculty and staff

Summary of Project Description:
The MnSCU system is currently developing an RFP for an Applicant Tracking System.   It is hoped that the system can be made available to member institutions to allow them to adapt it to their own specific processes.  This is a software program that serves as a conduit for applications for employment particularly for unclassified positions, though it could be expanded to classified positions.  It allows HR to gather all applications, communicate with applicants through automatically generated letters and emails, communicate with search committee members, screen applications that do not meet minimum requirements, help ensure diverse applicant pools, make applications available to search committee members, help tally search committee votes, and otherwise generally keep track of all applications within the job search process.  Since this is a software package, there would probably be a fee to remain current with upgrades, etc. once instituted.  
We should have such a system on campus because it would save process time required by some faculty members to train and process applications and detail benefits; some who are currently doing many of these functions along with their usual job duties.  It would enhance the professionalism of the University and bring efficiency to what is now a very inefficient process.
Summary of Research and References:
Winona is currently developing its own system.  Some institutions in the MnSCU system have purchased packages for considerable sums of money.  The RFP process promises to keep costs down and make such a system available to many institutions at a reasonable price.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
_______$20,000____
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
_______$20,000____
work plan initiative funds

Estimate of ongoing expenditures: 
________$5,000-8,000/yr._____________
Funding Request:       _x__ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
