Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  Building Services Supervision Improvement, and Card Access Student Assistant____
Contact Person(s):  ___Jeff Goebel___________________________________________________________
Department(s)/Division(s):   ____Physical Plant______________________________________________
Strategic Direction(s):   _____5: Innovate to Enhance Efficiency_________  
5.5:  Maintain, renovate, and effectively manage existing facilities and grounds to ensure they are accessible, functional and attractive.
Summary of Project Description:
The proposal is to fund an increase in base to the Facilities and Administration budget to change one GMW position to a Building Services Supervisor.  This position would be a working supervisor who will be responsible for adjusting daily schedules, monitoring work performance, observing employee behavior, delivering timely discipline, and providing inspections and reporting at the night shift (11PM-7AM).  We haven’t had this position for approximately 12 years.  The expected outcome will be increased productivity and accountability among GMW staff.  There will also be timely supervisory direction delivered to 17 or so individuals that perform building services duties during the night hours. We estimate this will cost approximately $6,300.
During FY 2008, the Physical Plant took primary responsibility for operating and maintaining the card access system.  This is a result of needed improvement in response time and overall ability to provide consistent operational status.  It has also created a need for additional labor to maintain the databases, keep equipment operating effectively, troubleshooting, and providing future enhancements such as graphical user interfaces, and integration of our campus’ two proprietary systems into one operator interface.  To accomplish this, we’d like to request funds for student help for 20 hours per week during the school year and 40 hours a week in the summer.   We estimate this to cost approximately $12,000.

Summary of Research and References:
With regard to the Supervisory position upgrade:  The building services area has not had a supervisor during the night shift.  This has resulted in poor performance among staff, lack of accountability, and the need to deal with employee discipline after the problems have developed long term consequences.  This has been noted by our Human Resources office as an area of concern.  
During meetings with departments and faculty the subject of access system problems is frequently mentioned.  They express a desire for a single point of contact for resolution, communication, and a noticeable improvement in the response time.   Developing the necessary expertise to provide these services needs to be made a priority.  We have rearranged work duties for our ITS position but additional help is needed to support these efforts.
Summary of Project Budget:
      Dollar Amount

         Funding Source
                            Total Project Cost:     _____$18,300_______
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
_____$18,300 ______
work plan initiative funds

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:       ___ One-time    __X_ Base budget    ___ Seed money     ___ Internal reallocation
