Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name: __________________Employee Development Specialist_____________________________

Contact Person(s):  ________________________Ed Choate_________________________________
Department(s)/Division(s):   ___________Human Resources_________________________________
Strategic Direction(s):  # 1.   Provide Access & Opportunity--1.3:  Actively support non-traditional students;  

#5:  Innovate to Enhance Efficiency—5.2: Actively hire, train, develop and retain professional faculty and staff 
Summary of Project Description:
The Minnesota State Colleges and Universities completed a survey of staff two years ago and has since been implementing and encouraging strategies both system-wide and on individual campuses to address concerns raised by that survey.  One of the primary concerns raised was that the staff members at the universities are looking for training and guidance in performing their jobs.  The implementation of training sessions related to the jobs our employees perform is also consistent with the Board of Trustees Strategic Plans by establishing comprehensive training and development programs, to develop lifelong learners by allowing for growth within the “working world”, by establishing and developing training for staff, and by investing in excellent faculty, staff and administrators by training current employees.  Further, the demands of increased reporting and tracking of data and employee information has increased and is scheduled to continue to increase considerably within the last few years.  The System will be requiring universities to track employee attendance at training sessions, implement on-line training programs and orientation for faculty and staff, and insure data security.  These extra functions must be assumed by a new position.  MSUM’s HR is operating at leanest staffing/employee ratio among all of the state universities and community technical colleges.  The addition of a full time training coordinator/staff person in HR will still leave MSUM-HR operating at the highest staff/employee ratio within the system—a fact that alone proves that the present HR staff is working well beyond a safe tolerance level for good and efficient work in this highly complex and legal environment.  The employee development specialist would be a full time job in HR, would develop and coordinate training courses on site and on-line, would track employee participation in those programs and others as necessary through data input and the management the new data base recently established by the System, and would be available to help input human resource information into the HR data base using the recently installed web-based system.
Summary of Research and References:
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
______$41,800_____
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
_$32,124 + Fringe 30%
work plan initiative funds

Estimate of ongoing expenditures: 
______$41,800_______
________________________
Funding Request:       ___ One-time    __X_ Base budget    ___ Seed money     ___ Internal reallocation
