Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary 
Project Name:  _________________Diversity Presence in Employee Recruitment__________

Contact Person(s):  ______________________Ed Choate__________________________________________
Department(s)/Division(s):   ___________Human Resources__________________________________
Strategic Direction(s):   #1.   Provide Access and Opportunity   1.1:  Provide high quality programs and services … and meet student needs.  1.3:  Actively recruit and support first-generation students…. and students of color;    #2:   Foster a Learning Environment for Student Success;     #3.  Inspire Life-long Learning;   and   #5:  Innovate to Enhance Efficiency    5.2:  Actively recruit, hire, and retain professional faculty and staff.
Summary of Project Description:
Last year’s initiative for recruiting minority students was not matched by a like initiative for recruiting minority faculty and staff.  Statistics show that minority students are retained at greater rates and are more comfortable at institutions that have a diverse faculty and staff.  Recruiting minority students without a concurrent effort at recruiting minority faculty and staff is counter-productive.  As evidence, the Admissions Office data indicates that over 60% of fulltime minority student do not return for their sophomore year.  The University should develop a presence on various employment web sites showing that it is actively recruiting minority faculty and staff as well as students.  Sites such as those associated with historically Black institutions and those actively targeting jobs for certain minority groups such as Latinos should be chosen and the University should advertise its benefits and positive features so that when individual jobs are advertised the institution will be recognized.  This goes beyond merely advertising for specific jobs.  Currently we only advertise specific jobs on-line and only on general web sites.  Banner advertisements could be placed on higheredjobs.com and Latino and African American college sites as well.   This is a marketing concept to help identify the University and the Fargo-Moorhead area as desirable places to work and raise a family and would also include some job listings as they become available.  It will give us another method of getting our name out to those who are searching for positions and those who know persons searching for positions.
Summary of Research and References:
Minority student retention rates greater at institutions with greater diversity in faculty and staff.  Minority student increase in enrollment should be met with increase in minority faculty and staff.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
____$15,000_______
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
____$15,000_______
work plan initiative funds

Estimate of ongoing expenditures: 
__$15,000 for a second year to establish presence
Funding Request:       _x__ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
