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Project Name:  “Capturing and Delivering Student Expectations Through the Use of Video”     
Contact Person(s):  Jeremy Johnson & Greg Wymer
Department(s)/Division(s):   Admissions & International Programs / Student Affairs
Strategic Direction(s):   Promote Access and Opportunity and Innovate to Enhance Efficiency 
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Purpose: To allow current and prospective students to experience and understand what occurs both academically and socially at MSU Moorhead.
Goal 1: With retention a major concern throughout the MSUM community offering video clips that demonstrate what occurs in classrooms, labs, and studios allows students to have a greater understanding of expectations prior to selecting a major and even enrolling. With a greater understanding of these expectations it is believed that students will be more successful and more likely to feel confident with their selection.  
Goal 2: Due to declining number of graduates in area schools, we have shifted resources to recruit students from a greater distance. Students who are from outside of the region, as well as international students, are less likely to be familiar with MSU Moorhead. Creating videos showcasing academic programs, demonstrating research/internship opportunities, as well as student life activities allows prospective students and their families to experience MSU Moorhead prior to even visiting campus. 
Goal 3: Creating these academic videos allows the MSU Moorhead community to promote the great programs and opportunities that we have to offer to our students. A comment that is often expressed by families once they have actually had a chance to visit MSU Moorhead is that are surprised to discover all the opportunities that students can experience while studying at MSU Moorhead. These videos would provide a platform to showcase not only the excellence of our current faculty and programs, but also provide a glimpse to a current or prospective student of what experiences they could truly have here at MSU Moorhead.        
Timeline: The script for these videos would be created over the summer of 2008. Video footage would be collected throughout the fall and spring semester of 2008-2009 school year including both student life activities such as: Orientation, CAB events, Celebration of Nations, Powwow, Unity Conference, Dragons after Dark, athletics events. and academic opportunities including: Dragon Days, lectures, labs, performances and scholarly activities. Final editing would occur during the middle of spring semester, with an anticipated launch date of April 1, 2009.
Impact/Assessment: The assessment of the impact that these videos would have could be determined by tallying the number of times each video was viewed online. Surveying students both at Dragon Days (prospective student impact) and during advising/FYE classes (current students) to identify how many students viewed the videos and discovering how effective they were.

Summary of Research and References: Students, both current and prospective, are much more likely to use online resources such as web site and videos that are available to them on demand rather than scheduling an appointment with an academic advisor while researching programs/opportunities. Advisors are also limited to simply sharing brochures and talking points with students. There are many constraints, mainly due to time and scheduling factors, for both student and advisor, to set up real life observations for students of classes and research, however, by offering videos students are allowed to have a real experience of what occurs during labs and lectures. 
Summary of Project Budget:
      Dollar Amount

         Funding Source
Net Funding Request:   
     $20,000*
         

         Work plan initiative funds

*A rule of thumb when pricing out video production costs is roughly $1,000 per minute. Using on-campus resources, student wages and limited outside consulting I anticipate that amount to be roughly 1/3 of the price. I anticipate that we will have roughly 60 minutes of final video footage.
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