Minnesota State University Moorhead

FY 2009 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)

Project Name:  Campus Visitor Programs 
Contact Person(s): Laurie McKeever, Assistant Director of Admission, Gina Monson- Director of Admission
Department(s)/Division(s):  Office of Admission

Strategic Direction(s):     Provide access and opportunity
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The Campus Visit experience is a critical factor in determining a students’ potential enrollment. To put MSUM’s best face forward, we seek to provide campus visitors an extraordinary experience. We also wish to remain competitive with regional competing institutions who offer overnight lodging, meals and significant hospitality to their campus guests. It is for this reason that we are asking you to fund this initiative.
Admissions expanded outreach has resulted in a significant increase in campus visitors the past several years.  In 2005 – 2006, Admissions coordinated and hosted 1756 students.  In 2006 – 2007, 2331 students visited campus; a 33% increase.   These numbers do not include the students’ guests or hosting special groups such as area guidance counselors, principals and teachers.  We anticipate continued growth in visitors and wish to expend the invitation to additional groups. Yet, the costs associated with hosting campus visitors such as printing, postage, food, gas and transportation expenses have also risen, making this exceedingly difficult.
Our goal is to continue the success of our campus visitor programs.  This includes working with faculty to make the most of our Special Visit Days as well as continue to host the organizations that have previously visited.  We also wish to expand our visitor programs and host additional groups of prospective students that have not previously visited.  Many of our group visits include first generation college students and students of color who have expressed interest in visiting our campus.  Unfortunately, some of these groups have cancelled their visits due to lack of funding for transportation costs. To help overcome these obstacles, we would like to be able to provide assistance that may include transportation cost, lunch or refreshments for their group.  
Campus Visitor program includes:  
Daily visits – Monday – Friday tours at 9:30 a.m.  & 1:30 p.m.

Group visits -   Groups size ranges from 8-80

Special Visit Days -   Preview Days & Sneak Peek Days

School Counselor bus tours, Special interest group visits and under=represented groups such as TRIO, Admission Possible, Talent Search etc.

Summary of Project Budget:
      Dollar Amount

Funding Source

Total Project Cost:
___$17,000________          ________________________

Net Funding Request:   
__________________
work plan initiative funds

Estimate of ongoing expenditures: 
      
· Largest portion of grant applied to Kise or Sodexho meals for prospective student groups, High School guidance counselors, teachers and advisors. Average cost per Sodexho catered meal is $7.50/per person, Kise meal is 6.75 lunch.  Added costs are coffee and related refreshments.  (Aprox. $13,000)
· Special groups such as Admission Possible, and low income groups from area Native American reservations has requested mileage reimbursement. They are often touring competitor schools such as NDSU, Concordia, University of MN campuses, Bemidji and other State Universities who provide this subsidy. ($2,000)
· Increased expense on increased postage, invitations and follow up. ($2,000)
Funding:  __One-time    
__x_ Base budget    
____ Seed money    
___ Internal reallocation

