Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary (not to exceed 1 page)
Project Name:  Career Services Employer Development Specialist
Contact Person(s):  Dr. Cliff Schuette
Department(s)/Division(s):   Career Services
         Strategic Direction(s):   Expand and support community and foster a learning environment for student success
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of this initiative is the enhancement of employer knowledge and awareness of MSUM majors and graduates in order that we become a first choice university when employers seek solutions for their workforce needs. The anticipated high retirement rates in the next few years will mean that existing relationships will likely be severely truncated. Developing relationships with employers will be crucial to creating and maintaining recognition of MSUM as an outstanding source for new employees and interns.

The goal of this initiative is to provide employers, especially those in north west Minnesota, a clear picture of how MSUM can assist them in meeting their staffing and workforce needs. Increasing the health and vibrancy of our regional economy strengthens our communities, economies, and our schools. Strong schools are needed to feed our university, ultimately preparing our graduates to fill the worker needs of our employers. Our goal is also to increase the quality and breadth of career services. We can only attract students when we remain competitive with similar universities in our region.
The time line consists of conducting a search for a career services employment development specialist. This person could be on the job by August 25, 2008.

Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)
Survey research conducted by Winona State University Career Services in the fall, 2003, found that small universities (less than 6800 fte) averaged nearly 5 full-time professional career services staff. Mid-sized universities averaged 4 full-time professional staff, but had more support staff. The Association to Advance Collegiate Schools of Business reported that 184 campuses had full time equivalent staff in just the business undergraduate career office is 8.0. The number for MSUM Career Services is 2.0 for all colleges.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
____$65,000*______
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
_____$65,000______
work plan initiative funds

Estimate of ongoing expenditures: 
dependent on contract
________________________
* Based estimate on MSUAASF contract, lane C, step 11
Funding Request:       ___ One-time    _X__ Base budget    ___ Seed money     ___ Internal reallocation

