Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Dragons After Dark
Contact Person(s):  Staff:  Layne Anderson, Becky Boyle Jones, Nina Johnson, Beverly Lahlum, Veronica Michael, Lynn Peterson, Students:  Chris Braddock, Josey Fog and Nate Wright
Department(s)/Division(s):  Comstock Memorial Union, Office of Student Activities, Housing and Residential Life, Orientation and Transitions, and Hendrix Health Center
Strategic Direction(s):  Foster a Learning Environment for Student Success and Expand and Support Community
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
In order to address the lack of alcohol and drug free programming during peak drinking hours, we developed and implemented “Dragons After Dark” – a once a month late night programming activity this academic year.  The goal of the Dragons After Dark program is to provide an opportunity for students to socialize and build community, which we hope will contribute to a decrease in high-risk behavior and an increase in campus engagement and involvement.   Becky Boyle Jones wrote a work plan initiative that partially funded the start-up of the Dragons After Dark program in fall of 2007.  At that time, President Barden allocated a match to the work plan initiative.  The Dragons After Dark planning committee also sought out and received additional one-time funding from the Student Activities Budget Committee (SABC) in order to continue the program through the entire Academic Year.   
The Dragons After Dark program has been a tremendous success.  We have held the following events throughout the academic year:  August 24, 2007—X Marks the Spot, 550+ students attended as part of Orientation; September 8, 2007—Dragon County Fair, 300+ students, held during Family weekend; October 5, 2007—Fall Festival, 400+ students; November 9, 2007—Pajamarama, 400+ students; December 7, 2007—Barrel O’ Dragons, 250+ students; January 11, 2008—School Spirit Night, 300+ students, Collaboration with Athletics and February 1, 2008—Mardi Gras, 375+ students.

Our budget request through the work plan initiative process is to reinstate to base funding the grant amount from President Barden of $5225 plus an additional $9000 to hire a graduate assistant to coordinate and implement the program.  The funding for a graduate assistant is important to maintain the continuity and the success of the program.  Dragons After Dark is not part of the job description of any of the professional staff people currently involved in the program.  As MSUM employees, we have a personal interest in providing a safe, positive entertainment option for students on weekends.  We have come together to insure the success of the program in its first year.

Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)
The average attendance at the Dragons After Dark events is over 350 students.  Demographic data from our February 1, 2008 event suggest we are serving a cross section of the MSUM student population: 37% male, 63% female, 68% live on-campus, 32% live off-campus, 46% freshmen, 18% sophomores, 21% juniors, 11% seniors and 4% graduate students.  We have also offered students an opportunity to provide feedback through an event evaluation.  Feedback data available from the most recent event evaluation of the January 11, 2008 School Spirit Night, indicated 95% of the students completing the evaluation rated the overall experience either “Good Times” or “I’ll be Back, This was Great.”  We also received the following unsolicited feedback from a freshman student “I just wanted to say THANK YOU SO MUCH  for doing the Dragons After DarkProgram.  It's a great thing to do on Friday nights, and they are always fun!Can't wait until tonight!!”  This data suggests we are meeting the programming wants and needs of our students.  At the end of the Academic Year, we will review University data on alcohol related incidents and hope to see a reduction in the number of incidents on Dragons After Dark event nights as compared to other nights.  

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
$31,500.00


Matching Amount:
$17,275.00
Base budget, CMU, Orientation & Transitions, SABC. 

Net Funding Request:   
$14, 225.00
work plan initiative funds

Funding Request:       ___ One-time    XX Base budget    ___ Seed money     ___ Internal reallocation
