Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary (not to exceed 1 page)
Proposals due February 29, 2008
Project Name:     Electronic Medical Records/Practice Management System
Contact Person(s):      Karen Lester  
Department(s)/Division(s):      Health and Wellness / Student Affairs 
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Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:


Hendrix Health Center has an antiquated practice management system which was purchased in 1998.  Replacement of this system will soon be necessary, at which time we propose the purchase of a combined electronic medical record/practice management system.  A transition from our current paper charts and outdated scheduling system to an electronic health record and modern scheduling system will allow us to serve students better through increased efficiency gained, improved quality of care, improved patient access and privacy, and improvement in clinic work flow.  

An EMR system will allow higher quality care in a more efficient manner.  Student records would be available to providers and nurses instantaneously to better address phone calls and the need for data that is important to care.  It would also allow better tracking of immunizations, disease management, elimination of misplaced records, and give us the ability to integrate pharmacy information with our billing and charts.  Looking at benefits to the clinic, EMR would decrease the need for a transcriptionist to type provider notes or the possible errors in not being able to read the provider’s handwriting.  Additionally, this would help free up some hours for a clerical staff person, which is important given they also help serve students at times by answering billing questions, scheduling appointments and helping with insurance/cost concerns.  Insurance would be filed electronically which is being mandated by the insurance companies and currently we are unable to do.  By transitioning to a paperless medical chart we would also save money on chart supplies, save the space needed to store paper charts, and save our clerical staff the time it takes to search for charts.    Lastly, EMR would greatly impact student confidentiality.  The system allows various levels of security which can be restricted when having student workers assist in the office.

An EMR system will provide more accurate information on quality assurance measures such as appointment utilization and proper treatment, testing, chart documentation for various illnesses, TB compliance, staff time and chart reviews; all of which lead to benchmark data for assessment, policy compliance and positive future accreditation ratings.  


The proposed timeline is to issue a request for proposal to EMR vendors in the fall of 2008, make a vendor selection spring of 2009 and implement the chosen system and necessary hardware the summer of 2009.

Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)

EMR has become the standard of care in medicine.  The MnSCU health center directors recognize this and have been investigating the possibility of purchasing a shared software system, thus reducing the costs, installation time and training. Bemidji is currently the only MnSCU University who has an EMR system.  They purchased their system six years ago and are in need of a new server, and therefore are considering new software with an integrated counseling module.  They see only advantages with an EMR system and would never go back to paper.  In support of this purchase, St. Cloud is actively pursuing funding, Mankato is working on specifications and Bemidji is looking at affordability.  
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
__$60,000__________
________________________

Matching Amount:
__________________
________________________

Net Funding Request:   
__$60,000__________
work plan initiative funds

Estimate of ongoing expenditures: 
_$10,000 annually___
____Student Fees________

Funding Request:       __X_ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
