Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary (not to exceed 1 page)
Project Name: Application Developer and Database Manager for Institutional Enrollment Management 
Contact Person(s):  Diane Solinger & Jean Sando
Department(s)/Division(s):   Student Affairs and Academic Affairs
Strategic Direction(s):   Strategic Direction 1 & 5:  Provide access and opportunity and innovate to enhance efficiency 
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
Base funding is requested to create and Information Technology position that would be dedicated to providing database support for enrollment managment functions including Admissions, Registrar, Academic Advising, Financial Aid and Orientation and Transitions.  Our current ITS staff cannot address all of the demands we have for IT support of Enrollment Management functions.  All of the computer database program and report development listed below increase timely, accurate and thus more efficient communication to students regarding their academic and financial status with the institution.  By obtaining accurate data linking key institutional enrollment services together duplication, misinformation, delayed information is eliminated and proactive intrusive information are all used to increase retention of enrolled MSUM students.  This individual would provide the following database development, report writing functions and computer support for:

1. Creating a computerized Early Warning System that would allow faculty of first year students the opportunity to give on-line feedback regarding academic performance of first year students’ mid-semester for fall and spring semesters.  This intrusive advising product would serve to increase academic success of first year students by engaging them systematically when they are shown to be at risk academically resulting in increased retention.

2. Create computerized communication streams notifying students by person specific email accounts all policies and procedure regarding course registration and their specific status resulting in more timely registration and higher retention.

3. Create computerized communication streams notifying students by person specific email accounts information regarding drop/add registration processes reducing missed deadlines resulting in higher retention.

4. Provide accurate and real time reporting for student applicants, admits, enrolled, cancelled and retained by a wide variety of cohorts resulting in more timely and accurate reports to increase retention.

5. On-going monitoring and quality control of data regarding Customer Relationship Management software and its interface with the MnSCU Integrated Student Records System.  Build computerized “cross walks” between CRM and ISRS in order to provide a personalized, accurate, timely communication stream to all applicant cohorts and provide data reports profiling subsets of applicants and students who enroll at MSUM.  This will result in more sophisticated recruiting by using data that profiles the attributes of recruited students who are retained to the institution.

6. Create new reports to better identify and link qualified students with currently available financial aid programs including eligibility and compliance not currently supported by the MnSCU Integrated Student Records System.

7. Create and provide a computerized interface between Admissions and Financial Aid for awarding automatic scholarships and generating more timely notification to students to increase retention.

8. Create computer database and generate report communicating to students who do not maintain satisfactory academic progress by merging report with timely and accurate letter to students resulting in increased retention.

9. Create computer program addressing NCAA compliance by providing interface for award data from ISRS with NCAA database.  Provides for accurate information to administrators and students that is timely resulting in increased retention of student athletes.

10. Create databases for Orientation that sort enrolled freshman by cohorts to track student success.

11. Create database to merge international student data with current recruitment system instead of maintaining two different databases that do not communicate with one another.

12. Build database that stores parent/guardian information in order to provide more accurate information via email and regular mail at Orientation and throughout the academic year to increase family involvement and increase their participation in the retention of their student.

13. Provide on-going technical support for RightNow Technology by running queries to further mine the data in order to better serve students, parents, friends and other constituencies that ask inquiries on-line.

This position will be a .50 % time ITS III position reporting to the Director of Computer Services and the Co-Chairs for the University’s Enrollment Management Committee.  Projected costs include:   $39, 658= $31, 727 (salary) + $7,391 (benefits) based on salary and benefits information from H.R.
Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
    $39,658

Matching Amount:
    $15,500
Alcohol Environmental Management

Net Funding Request:   
    $24,158
work plan initiative funds

                          Estimate of ongoing expenditures: 

Funding Request:       ___ One-time    __X_ Base budget    ___ Seed money     ___ Internal reallocation
