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Project Name:  International Recruitment Funds
Contact Person(s):  Greg Wymer
Department(s)/Division(s):   International Student Affairs
          Strategic Direction(s):   Provide access and opportunity and expand and support community
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of this initiative is the increase the number of international students attending MSUM.  As demographics continue to decline in the region, MSUM needs to be looking at other possibilities to maintain its current levels of enrollment. Currently, the Office of International Student Affairs does not actively recruit international students; we simply respond to students as they send inquiries.  MSUM can continue to increase it’s international enrollment if the funding is allocated.  At the present time, MSUM does not have a recruiting budget for international students.
The goal of this initiative is to increase recruitment of international students. In order to increase the numbers of fee paying international students on-campus, we need to begin to proactively recruit these students.  This can be done by establishing connections with high schools, universities and recruiting agencies overseas. Recruiting agents will allow for continual follow up as an official representative of MSUM. The two leading countries in the world that are sending students to the US are China and India (in that order.)  During the Summer of 2008 the Office of International Student Affairs has a great opportunity to travel to China when one of our current professors, Zhimin Guan, is in his home country on sabbatical.  Zhimin has several contacts with High Schools and Universities and recruiting agencies in his home province; this would be an opportune time to begin to work on increasing the number of international students we are receiving from China. (Based on meetings that have already occurred, this proposal has full support of Kathleen Enz Finken and Academic Affairs.)  Furthermore, it is also necessary to begin to develop recruitment videos, promotional materials and chat programs targeted to international applicants.  We currently have an application that explains the process of applying to MSUM and our web page does a great job at reaching students from a technological standpoint; however, we are lagging behind other universities in developing recruitment brochures that can be sent to international students. The Office of International Student Affairs would like to work with the Admission Office to develop a brochure that is incorporated into the “family” of recruitment brochures that we currently have.
The time line for this project would be the Summer/Fall of 2008.   
The impact would begin to be felt beginning the Spring Semester of 2009.  The establishment of recruitment funds would allow MSUM to begin to set the foundation of establishing relationships with recruiting agents, universities and high schools that will represent us in their home countries long after our trip is over. Normally there is a matriculation fee that agents charge which covers the cost of representation of MSUM in their home country… included in this fee is the cost of advertisement, costs of college fairs and seminars, as well as the costs of correspondence with the agents including the shipping of materials. (This fee is only paid if the student enrolls in MSUM.)  Ultimately, I am estimating a fee of about $200.00 per student x 70 students would be $14,000.  The return on investment just from a fiscal perspective would then be 70 student x about $6000 for tuition/year = $420,000.  (As well as increased diversity on our campus.) This model will also provide for a sustained flow of students coming from various countries. 
The assessment would be increased international students coming to MSUM from China. Recruitment/promotional materials targeted to international applicants will be created.  This model of recruiting students in China will be able to be duplicated in other countries. 
Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data) – University Demographic Studies, Open Doors Survey
Summary of Project Budget:
      Dollar Amount

         Funding Source
     Total Project Cost:
                             ____$20,500*______                          work plan initiative funds
     Matching Amount:                            __________________                         ________________________
     Net Funding Request:                      
 _____$20,500______                           work plan initiative funds

    Estimate of ongoing expenditures:    
_____$20,500______                           ________________________
*This would include, $5,500 for travel, $14,000 for expenditures to recruiting agents, and $1,000 for recruitment brochures. 
Funding Request:       ___ One-time    _X__ Base budget    ___ Seed money     ___ Internal reallocation
