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Executive Project Summary (not to exceed 1 page)

Project Name:  Safe Zone

Contact Person(s):  Elizabeth Evenson & Cliff Schuette

Department(s)/Division(s): Counseling & Personal Growth Center, Student Affairs
Strategic Direction(s):  Foster a learning environment for student success and expand and support community
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of the Safe Zone initiative is to provide training around LGBTQ issues; promote and recruit faculty, students and staff to provide safe places for LGBTQ individuals; to work with MSUM to have a welcoming and accepting environment for students, faculty and staff; and to assess the need for an LGBTQ center on our campus.

The goal is to recruit and retain students through an open and accepting academic environment provided through Safe Zone trainings and a potential center. The majority of Safe Zone training participants become Safe Zone Providers. This allows them to place a Safe Zone decal in their office window or on their office door alerting students, faculty, and staff that they are sensitive to LGBTQ issues. The study conducted by Dr. Deb White shows that students would feel welcomed and supported by having a center to go to for social activities, resources, and support. Both of these (training and center), send a message to students that they are welcome and appreciated, reducing the number of students that bypass MSUM or transfer out of MSUM.

The timeline for this project would be two-fold. Within the next year we would like to secure funding to continue to provide trainings as well as hire an assistant to keep our web page up-to-date, arrange trainings, make brochures, along with other tasks of importance. Within the next 1-3 years, we would like to have a firm commitment for establishing an LGBTQ center for our campus; something other MnSCU campus have.
The immediate impact would allow the Safe Zone project to stay up-to-date with trainings, resources, and programs that bring about awareness and compassion surrounding LGBTQ issues. The long-term impact would be to send a message to MSUM students, faculty, and staff, or potential students, faculty, and staff, that we value and support a central place for LGBTQ individuals, and allies, to have a welcoming place to meet and support one another through a campus center.

A third survey of student’s attitudes and impressions of MSUM’s atmosphere toward LGBTQ individuals could be conducted in 2-4 years in order to assess the impact the Safe Zone program and/or LGBTQ center would have for our students, faculty and staff.

Summary of Research and References – provide evidence to support the project’s need (e.g. student learning, recruitment, demographic, usage survey, or peer institution data)
Dr. Deborah White conducted the Campus Climate Toward LGBTQ People survey in 2002 and 2007. A summary of her findings is available. Her research found that over 10% of our students identified as GLBTQ. Although the campus climate toward LGBTQ people has improved somewhat, disparities exist in the experiences of LGBTQ and straight students resulting in over 20% indicating they would not recommend MSUM to other LGBTQ students. Most LGBTQ (92%) and straight (79%) students view as important increased support services for LGBTQ people, such as a coordinator to provide resources and support to LGBTQ students and allies, provide a safe gathering space for LGBTQ students, provide library and research materials on sexual orientation/gender identity, and to foster a sense of community for LGBTQ students.

Summary of Project Budget:
      Dollar Amount

Funding Source

Total Project Cost:
       $10,410.00
________________________


Matching Amount:
__________________
________________________


Net Funding Request:   
       $10,410.00
work plan initiative funds


Estimate of ongoing expenditures: 
       $10,410.00
________________________
Funding Request:       ___ One-time    _X_ Base budget    ___ Seed money     ___ Internal reallocation
