Minnesota State University Moorhead
FY 2009 Work Plan Initiative Proposal
Executive Project Summary
Project Name:  Program Coordinator for TOCAR/ Director, Women’s Center
Contact Person(s):  Warren Wiese and Ron Jeppson
Department(s)/Division(s):  Student Affairs
Strategic Direction(s):  #1 – Provide Access and Opportunity
Summary of Project Description:  This proposal requests base funding for a combined position that is halftime Program Coordinator for TOCAR and halftime Director of the Women’s Center.  This split position will provide permanent staff for programming and logistical support for TOCAR, and programming and student, faculty and staff support in the Women’s Center.  
The TOCAR (Training Our Campuses Against Racism) initiative began in 2001, with funding from the Otto Bremer Foundation and matching funds from MSUM. NDSU, Concordia College, and MSCTC.  TOCAR’s model for antiracist multicultural organizational development has been widely recognized as an effective practice for positively impacting campus climate and dismantling institutional racism. Since its inception, MSUM TOCAR has trained hundreds of faculty, staff, students, administrators on our campus as well as local community members, and has been a leader in the antiracism movement in higher education. The breadth of programs offered by TOCAR has increased to the point that TOCAR needs a permanent program staff to sustain the people we serve and build stronger programs.  The second part of this position is the half time Director of the Women’s Center.  This Center has need of a permanent part time person who directs, maintains, and offers programs focusing on women and gender issues for students, faculty and staff. This position will ensure that the Center will continue to be a very effective tool for the retention and support of students and faculty on campus.
Summary of Research and References:  TOCAR has had a significant impact on our campus, state and region and has trained hundreds of people from the campus and the community about antiracism. TOCAR has mentored other campuses and is a founder of HEART, a regional collaborative of antiracism teams in higher education.   Through TOCAR and the MSUM Racial and Ethnic Diversity Plan, MSUM has publicly committed to the long term effort to create and maintain a campus environment that is antiracist and multicultural and which respects, promotes and supports diversity.   The Women’s Center has become an integral part of MSUM.  This center provides excellent resources and a safe and welcoming environment for students, staff and faculty.  Both of these organizations promote the mission of MSUM and are an important component of MSUM’s, as well as MnSCU’s, diversity plan. 
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Project Cost:
          $60,000
Work Plan Initiative Funds

Matching Amount:
                     0


Net Funding Request:   
          $60,000
Work Plan Initiative Funds
Estimate of ongoing expenditures: 
          $60,000

Funding Request:       ___ One-time    ( Base budget    ___ Seed money     ___ Internal reallocation
