Minnesota State University Moorhead

FY 2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:   Remodeling of IT Front Office and Help Desk Area
Contact Person(s):  Les Bakke, IT Director
Department(s)/Division(s):  Information Technology
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

In order to provide a friendlier and more service oriented office and help desk area, we must remodel the two areas.  By combining the help desk area with our department service area, we can assign both student and regular employees to both areas.  This project would also allow us to relocate staff to work areas better suited for their responsibilities.  
This project could be started immediately and completed within 12 months.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$25,000
work plan initiatives


Matching Amount:



Net Request:



Estimate of ongoing expenditures:

base budget adjustment
Decision:
____ Not Approved

____ Approved
Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
$ ____________
$ ____________
$ ____________
$ ____________

Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________
President’s Signature





Date
Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer

