Minnesota State University Moorhead

FY2006 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  Sharing Success Program (SSP)
Contact Person(s):  Abner Arauza

Department(s)/Division(s):  Multicultural Affairs Office/Student Affairs Division

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
The intent of the SSP is to strengthen students’ ability to improve their learning and leadership skills rather than simply raise their GPA.  MSUM students as well as high school students will be taught “how to fish” rather than feed them fish. All students of color and New Americans will be invited to participate.

A unique aspect of this program is that it will address more than tutoring. SSP will emphasize skills development in the following areas: note-taking, read to retain, test-taking, researching and writing papers, time and stress management, group interaction, and leadership/coaching. MSUM students of color will be hired and prepared to tutor and train high school students in the same skills they are learning. Teaching skills to high school students will enhance and reinforce the learning process. 

Other parts of the program include a weekly recreation activity, campus tours, and class visits.

Participating MSUM students will be paid for their involvement; this replaces lost income if they take time off from part-time jobs to attend tutoring or skills training sessions. Students will see their involvement in SSP as a job rather than because they “need help.”

An upperclass or grad student coordinator will be hired to assist with implementing SSP. The requested amount includes student salaries for up to 18 MSUM participants and training as well as testing materials.

MSUM will collaborate with Moorhead High School, various community organizations and MSUM departments, such as the Counseling Center, to implement this program.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$18,250
Work Plan Initiatives


Matching Amount:
None
________________________


Net Request:   
$18,250
________________________


Estimate of ongoing expenditures: 
$18,250
________________________

Decision:

____ Not Approved

____ Approved

Funding:  

___ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation

$ ____________
$ ____________
$ ____________
$ ____________


Responsible Officer(s): _______________________________________________________

____________________________________________

_____________________

President’s Signature





Date

Distribution:  Contact Person(s), Dean, Director, Vice President, University Budget Officer
