Vision Task Force

October 24, 2008

Meeting Summary

Present:  President Szymanski, Ron Jeppson, Layne Anderson, Ann Goldade, Michelle Malott, Mike McCord, Pam McGee, Matt Richter, Laura Zeiher, Larry Nicholson, Ilene Trittin-Anderson, Evelyn Quigley, Jean Sando, Doug Hamilton, Diane Solinger, Doug Peters, Warren Wiese
Summary

· We discussed the charge (http://web.mnstate.edu/president/visioningtaskforce.htm). 
· After discussion, we agreed to add two or three additional faculty members. Michael McCord will convey this agreement to the Faculty Association.

· We discussed the upcoming town meetings and the annual meeting schedule. The schedule is at the end of this summary. 

· The following three subcommittees were formed and have planned meetings.

· Living-Learning Communities

· Diane Solinger and Michael McCord (co-chairs)
· Layne Anderson

· Additional volunteers (please contact Diane and Michael)

· Public Private Partnerships
· Michelle Malott and Dan Kirk (co-chairs)

· Marketing

· Doug Hamilton and Ann Goldade (co-chairs)

· Larry Nicholson
· Evelyn Quigley

· Matt Richter

· Jean Sando

· Pam McGee

· After discussion, it was agreed that the web site for the committee would include a section on additional resource links (e.g., MN and ND demographer sites, GFM Economic Development and Chamber of Commerce). In addition, there will be sections for postings from the three subcommittees. 

· The MSUM identity piece (http://web.mnstate.edu/president/msumidentity.htm) was discussed. For clarification, it was noted that this is an internal document rather than an external marketing document. Once we agree on the content, we will work on a better presentation. Meanwhile, all are invited to send feedback to Edna at szymanski@mnstate.edu.
· Doug Hamilton described the new Points of Pride web site (http://web.mnstate.edu/pointsofpride/), which is under development. Links to the page will be added in many locations. All are invited to submit additional points.
· After good discussion, the group recommended that we develop a brief card with talking points for faculty and alumni. The card would begin with “Did you know”. Doug Hamilton will report on this effort at the next meeting. 

· Doug Hamilton noted that we are assembling a small campus marketing committee. Jean Sando will act as the link between that committee and the marketing subcommittee of this group.

· We discussed the town meetings for the Spring, and Edna will write a draft logistics piece for discussion.

· Edna briefly described one of the many possible positive visions for MSUM.

Assignments and Next Steps

· Subcommittees will meet and prepare to report at the next meeting.
· The website will be activated.

· The MSUM IFO will add two to three faculty members. 

· Members will review the identity piece and send comments.

· Edna will send around a draft logistics piece with the next meeting agenda.

· Doug will prepare the Did You Know cards.

Meeting Schedule
Information Gathering Forums:

November 13:  
Town Hall Meetings @ 6:30 a.m., 10:30 a.m., 3:00 p.m.

November 17:  
Regional Economy—Panel w/Chamber of Commerce and GFM Economic

Development,
10:30 a.m. and 1:30 p.m.

December 1:

ND & MnSCU Demographers Panel discussion, 10:30 a.m. and 1:30 p.m.

Task Force Meetings:

December 10
10:30 a.m.-12:00 p.m., Owens 207

January 9
10:00 a.m.-12:00 p.m., Owens 207

January 28
9:00-10:30 a.m., Owens 201

February 11
3:00-4:30 p.m., Owens 201

February 25
9:00-10:30 a.m., Owens 201

March 13
9:00-10:30 a.m., Owens 201

March 27
9:00-10:30 a.m., Owens 201

April 8

9:00-10:30 a.m., Owens 201

April 17
9:00-10:30 a.m., Owens 201

April 29
3:00-4:30 p.m., Owens 201

May 6

9:00-10:30 a.m., Owens 201

May 13
9:00-10:30 a.m., Owens 201

