MSUM ANTI-RACISM PLAN

TEAM SYSTEMIC ACTION PRIORITY

IMPLEMENTATION FORM
I.
Team: ___Academics Unit__________________________________________
II.
Date form reviewed by Steering Team: __9-13-06________________________
III.
Action taken by Steering Team: __9-13-06 with changes__________________
IV.
Systemic Action Priority.  Complete a separate form (which includes the following pages) for each priority.

	Systemic Action Priority ____V. B. ____ (column/letter from chart, e.g., II.B.) Write your systemic action priority in space below as stated on chart:

Broad Goal V: Designing & Creating Programs & Strategies

Task B: Anti-racism curriculum development. (Workshop with stipends, hire curriculum expert, develop orientation materials.)
Priority #___1____ (Order this Systemic Action Priority in terms of its rank in relation to the other systemic action priorities your team has. E.g., #1, #2, etc.)






How are you using/did you use survey data to develop goals and objectives related

to this priority?

Goals and objectives were reinforced by the survey data.  We may use survey data in the 

workshop training.
Which MSUM strategic plan/goal(s) does this priority address? __Diversity and inclusiveness on campus______________________________________________
V.
Goals(s)/Objectives related to the above priority.  Articulate goal, objectives related to the goal, how you will measure goal/outcomes, and who is responsible for monitoring the implementation process.

	Goal 1 (what do we want to accomplish related to anti-racism?): 

To reduce racism through development across the curriculum



	Objectives(s) Related to Goal 1 (what short-term outcome(s) do we want related to goal?):

1.  Train faculty to more effectively infuse anti-racism and multicultural content into curriculum.  

 

	How Goal and Outcomes Will Be Measured:

1. Faculty assess student outcomes. (Address student assessment in workshop training.)

2. Presentation of classes.

3. Syllabus review.

4. Number of courses changed, number of faculty involved, number of students reached.


	Person(s) Responsible for Monitoring Implementation:

The Academics Unit Anti-Racism Across the Curriculum Subcommittee.




	Goal 2:



	Objectives(s) Related to Goal 2:



	How Goal and Outcome(s) Will Be Measured:



	Person(s) Responsible for Monitoring Implementation:




Goal 1: To reduce racism through development across the curriculum

Implementation Outline: Timeline is on-going for annual event
            Timeline

      Responsible Persons
 Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed

for Action Steps

	· Formed a subcommittee of the Academics Unit. (Sept.)

· Create workshop structure and content. (Sept.-Nov.)

· Develop budget (Oct. – Feb.)

· Contact potential facilitators (Sept. & Oct.)

· Set workshop dates  (Sept. & Oct.)

· Schedule facilities (Sept.-Oct.)

· Send out preliminary announcements (Oct. – Nov.)

· Discussion of criteria for applicant selection. (Sept.-Nov.)

· Develop application and recruitment process (Nov.-Jan.)

· Select participants (Jan. - Feb.)

· Participant Acceptance date

· Make arrangements for facilitators (Feb.)

· Arrange food for workshop (March

· Create packet of materials for participants (March)

· Make arrangements for follow-up sessions in August (Feb.)

· Implement assessment process. (May)

· Presentation of participants’ course work to campus. (Following spring)


	Peg Potter convened

Sub committee

Sub commttee

Phyllis

Sub-committee

Jan Flack

Phyllis

Sub-committee

Sub-committee

Sub-committee

Sub-committee

Sub-Committee

Sub-committee

Sub-committee

Sub committee

Sub-committee

Sub-committee


	


Which level(s) of the institution does this priority address:


__X_ Personnel  


__X_ Policy/Practice/Programs


____ Univ. Constituencies


____ Organizational Structure


_X__ Mission/Purpose/Identity





Explain how this priority addresses P1, P2, or P3: 


P1 & P2 – Students  - increased exposure to concepts of racism/oppression and white privilege. Instructors - deepening understanding of concepts.


P3 – Changing content and organization of courses – structural change.
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