MSUM ANTI-RACISM PLAN

TEAM SYSTEMIC ACTION PRIORITY

IMPLEMENTATION FORM
I.
Team: __Academics Unit_ (modified 1-22-07)___________________________

II.
Date form reviewed by Steering Team: ________________________________
III.
Action taken by Steering Team: ______________________________________

IV.
Systemic Action Priority.  Complete a separate form (which includes the following pages) for each priority.

	Systemic Action Priority __V.B.2.___ (column/letter from chart, e.g., II.B.) Write your systemic action priority in space below as stated on chart:

Develop an antiracism course for credit to be offered at MSUM
Priority #____3__ (Order this Systemic Action Priority in terms of its rank in relation to the other systemic action priorities your team has. E.g., #1, #2, etc.)





How are you using/did you use survey data to develop goals and objectives related

to this priority?  Survey data indicated lack of awareness of institutional racism and the need for anti-racism training and intentional efforts to create an anti-racist campus

Which MSUM strategic plan/goal(s) does this priority address? Strategic Priority Issue V. Diversity: MSUM will promote diversity & will support an understanding and respect for differences. Student Recruitment/Retention Objective #3: MSUM will advance & support activities and services that sensitize students to diversity.

V.
Goals(s)/Objectives related to the above priority.  Articulate goal, objectives related to the goal, how you will measure goal/outcomes, and who is responsible for monitoring the implementation process.

	Goal 1 (what do we want to accomplish related to anti-racism?): 

To systemically increase awareness and understanding of institutional racism.



	Objectives(s) Related to Goal 1 (what short-term outcome(s) do we want related to goal?):

1. Develop an anti-racism course that will be offered yearly to MSUM undergraduate students.
· Apply for and receive IPSEL grant to develop curriculum and syllabus
· Develop pre- and post-tests to measure student change
· Develop course evaluations
2. APAC approval of course

3. Liberal Studies Committee approval

4. Recruit faculty to teach course



	How Goal and Outcomes Will Be Measured:

1. Course development

2. Course listing in catalogue


	Person(s) Responsible for Monitoring Implementation:

TOCAR Academics Unit and Steering Team



	Goal 2:

To reduce racism through the implementation of an Anti-Racism Course.


	Objectives(s) Related to Goal 2:

1. Course implementation
2. Implement pre- and post-tests to measure student change
3. Implement course evaluations


	How Goal and Outcome(s) Will Be Measured:

1. Results of pre- and post-tests

2. Standardized student course evaluations
3. Informal qualitative student feedback



	Person(s) Responsible for Monitoring Implementation:

Request that individual professors will report back to TOCAR Academics Unit.


Goal 1: To systemically increase awareness and understanding of institutional racism.

Implementation Outline:

            Timeline

      Responsible Persons
 Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed

for Action Steps

	October, 2006 – Apply for IPSEL grant.

May 28-July 1, 2007 – Develop a course entitled “Foundations of Anti-racism Theory and Practice” to be offered as a middle cluster, 3-credit course through the American Multicultural Studies and Social Work departments.

September, 2007 – Obtain APAC and Liberal Studies approval

September, 2007 – Departmental and administrative approval to team teach course
January, 2008 – Course offered for credit

On-going – Recruitment of faculty to teach course.


	Phyllis May-Machunda

Amy Phillips

Phyllis May-Machunda

Amy Phillips

Sue Peterson

Tracy Clark

Phyllis May-Machunda

Amy Phillips

Sue Peterson

Tracy Clark

AMC and SW dept. chairs

Variable instructors in SW and AMC depts..

Academics Unit (Anti-racism Course Subcommittee)
	IPSEL grant approval

Get on agendas

Commitment of funding from administration and support from departments

Faculty trained in Anti-racism theory – Level II
Faculty trained in Anti-racism theory – Level II


Goal 2: To reduce racism through the implementation of an Anti-Racism Course.

Implementation Outline:

                    Timeline

       Responsible Persons
  Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed for Action Steps

	On-going – Recruitment of faculty to teach course.

January – May, 2008 – Course offered for credit

January, 2008 - Implement pre-tests

May, 2008 – Implement post-test and course evaluations

On-going – Student feedback

May – June, 2008 – Analyze data 

September, 2008 – Report findings to academic unit


	Academics Unit (Anti-racism Course Subcommittee 

Variable instructors in SW and AMC depts..

Instructor/s

Instructor/s

Instructor/s

Instructor/s

Instructor/s


	Faculty trained in Anti-racism theory – Level II 
Faculty trained in Anti-racism theory – Level II
Developed pre/ post-test

Developed pre/ post-test and standardized course evaluations

Instructor initiative

Instructor initiative

Instructor initiative

Get in Academic Unit agenda


Which level(s) of the institution does this priority address:


_____  Personnel  


__X__  Policy/Practice/Programs


__X__  Univ. Constituencies


_____  Organizational Structure


__X__  Mission/Purpose/Identity





Explain how this priority addresses P1, P2, or P3:





P3 – This course will assist in addressing socialization by teaching all the principles of P1,2,&3 by identifying thought and behavior patterns that perpetuate institutional racism.
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