MSUM ANTI-RACISM PLAN

TEAM SYSTEMIC ACTION PRIORITY

IMPLEMENTATION FORM
I.
Team: ___Steering Team____________________________________________

II.
Date form reviewed by Steering Team: ________________________________

III.
Action taken by Steering Team: ______________________________________

IV.
Systemic Action Priority.  Complete a separate form (which includes the following pages) for each priority.

	Systemic Action Priority _I-VII_____ (column/letter from chart, e.g., II.B.) Write your systemic action priority in space below as stated on chart:

The responsibility of the Steering Team is to oversee all categories listed in the Systemic Action Plan.
Priority #__1____ (Order this Systemic Action Priority in terms of its rank in relation to the other systemic action priorities your team has. E.g., #1, #2, etc.)





How are you using/did you use survey data to develop goals and objectives related

to this priority?

Survey data demonstrates the lack of anti-racist expectations on campus.  This priority 
addresses this void.
Which MSUM strategic plan/goal(s) does this priority address? _________________

_Goal 1 in the MSUM Academic Affairs Master Plan and the entire MSUM “Cultural Diversity Plan”.

V.
Goals(s)/Objectives related to the above priority.  Articulate goal, objectives related to the goal, how you will measure goal/outcomes, and who is responsible for monitoring the implementation process.

	Goal 1 (what do we want to accomplish related to anti-racism?): 
Institutionalization of anti-racism beliefs and practices into campus life



	Objectives(s) Related to Goal 1 (what short-term outcome(s) do we want related to goal?):

1.  Curricula reflect an anti-racist perspective
2.  University policies and practices reflect an anti-racist perspective


	How Goal and Outcomes Will Be Measured:

New and revised policies, curricula, practices that incorporate anti-racist analysis



	Person(s) Responsible for Monitoring Implementation:

TOCAR Steering Team and TOCAR units




Goal 1: Institutionalization of anti-racism beliefs and practices into campus life

Implementation Outline:

            Timeline

      Responsible Persons
 Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed

for Action Steps

	Ongoing:

Oversee and encourage all TOCAR teams’ visioning and implementation of action plans.

Ongoing:

Review all teams’ implementation briefs

Ongoing:

Work collaboratively with other campus diversity initiatives (e.g. Cultural Diversity Committee)

By 12/15/06:

Meet with executive councils of campus bargaining units

Ongoing:

Work collaboratively with campus bargaining units to increase anti-racist/multicultural knowledge and practices

Ongoing:

Maintain close communication with campus administrative offices (e.g. Human Resources, VPs, etc.)


	Steering Team

Steering Team

Co-chairs and designated steering team members

Designated team members

Steering Team

Co-chairs and designated steering team members
	NA

NA

NA

NA

NA

NA


Which level(s) of the institution does this priority address:


__X__  Personnel  


__X__  Policy/Practice/Programs


__X__  Univ. Constituencies


__X__  Organizational Structure


__X__  Mission/Purpose/Identity





Explain how this priority addresses P1, P2, or P3:





This priority entails encouraging anti-racist beliefs, expectations, and structures at all levels of the university.
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