MSUM ANTI-RACISM PLAN

TEAM SYSTEMIC ACTION PRIORITY

IMPLEMENTATION FORM
I.
Team: ____Campus Service Team__(modified 11-8-06)____________________
II.
Date form reviewed by Steering Team: ________________________________
III.
Action taken by Steering Team: ______________________________________
IV.
Systemic Action Priority.  Complete a separate form (which includes the following pages) for each priority.

	Systemic Action Priority _____II A_____ (column/letter from chart, e.g., II.B.) Write your systemic action priority in space below as stated on chart:

Training of Supervisors

Priority #_______ (Order this Systemic Action Priority in terms of its rank in relation to the other systemic action priorities your team has. E.g., #1, #2, etc.)





How are you using/did you use survey data to develop goals and objectives related

to this priority?

                           No survey data were/are being used     
Which MSUM strategic plan/goal(s) does this priority address? _________________

Plan to Enlarge Racial & Ethnic Diversity, Part III, Goals 2 & 3

V.
Goals(s)/Objectives related to the above priority.  Articulate goal, objectives related to the goal, how you will measure goal/outcomes, and who is responsible for monitoring the implementation process.

	Goal 1 (what do we want to accomplish related to anti-racism?): 

Training Supervisors on anti racism and how to address issues in the departments and of their overseeing areas



	Objectives(s) Related to Goal 1 (what short-term outcome(s) do we want related to goal?):

Human Resources will set up trainings with supervisors

 

	How Goal and Outcomes Will Be Measured:

# of trainings held by Human Resources



	Person(s) Responsible for Monitoring Implementation:

Rose Bakke, Ferman Woodberry, Ed Choate




Goal 1: ________Setting up supervisor training on campus________________
________________________________________________________________________

Implementation Outline:

            Timeline

      Responsible Persons
 Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed

for Action Steps

	1.  Talk with HR Director – fall 2006 and summer 2006

2.  Invite HR Director to CS Unit meeting to talk about supervision training, job descriptions, and performance reviews – fall 2006

3.  Invite HR Director for follow-up meetings – fall 2006 & spring 2007

3.  Encourage Directors and Supervisors to attend Level 1 or Level 2 in Spring 2007 – Fall 2006

4.  Ask VP’s and HR Director to encourage directors, supervisors, and department chairs to attend Level I or Level II trainings in Spring 2007– fall 2006

4.  Set up meetings with Bargaining Units and Bargaining Unit Presidents to talk about these changes and the trainings – spring 2007

5. Offer materials from TOCAR to be used in training. Research other supervisory training models/content – spring 2007

6. HR will take over the setup and follow through of trainings – fall 2007

7. Follow up with HR after a year – Spring 2008
	Rose & Ferman

Rose, Ferman, Amy, Deb

Deb, Amy, Rose

Les, Ferman

Les, Ferman, Amy

Rose & Ferman – CS Unit

Amy, Anita, CS Unit

Ed Choate

CS Unit
	Access to materials needed by HR

Info on trainings




Which level(s) of the institution does this priority address:


__X__ Personnel  


__X__ Policy/Practice/Programs


____ Univ. Constituencies


____ Organizational Structure


____ Mission/Purpose/Identity





Explain how this priority addresses P1, P2, or P3:


Addresses the work environment


Changes to the structure that advantages white folks.
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