MSUM ANTI-RACISM PLAN

TEAM SYSTEMIC ACTION PRIORITY

IMPLEMENTATION FORM
I.
Team: _____SSSAA Unit__(modified 2-5-07)___________________________
II.
Date form reviewed by Steering Team: _____9-13-06____________________

III.
Action taken by Steering Team: __Approved with suggestions for changes____
IV.
Systemic Action Priority.  Complete a separate form (which includes the following pages) for each priority.

	Systemic Action Priority ____V.C.__ (column/letter from chart, e.g., II.B.) Write your systemic action priority in space below as stated on chart:

“Recruit/show presence of TOCAR on campus – booths at Dragon Days, Dragon Frost, 4th of July, student newspapers, MSUM website, email, etc.”

Priority #_______ (Order this Systemic Action Priority in terms of its rank in relation to the other systemic action priorities your team has. E.g., #1, #2, etc.)





How are you using/did you use survey data to develop goals and objectives related

to this priority?

  We want to change the campus to a more welcome and supportive environment for  students,                                
faculty, staff, and administration.  Visibility will hopefully affect campus environment for POC.

Which MSUM strategic plan/goal(s) does this priority address? _Strategic  Plan_Priority V: MSUM will promote diversity & will support an understanding & respect of differences.___
V.
Goals(s)/Objectives related to the above priority.  Articulate goal, objectives related to the goal, how you will measure goal/outcomes, and who is responsible for monitoring the implementation process.

	Goal 1 (what do we want to accomplish related to anti-racism?): 

Help instill a culture of anti-racism on campus



	Objectives(s) Related to Goal 1 (what short-term outcome(s) do we want related to goal?):

Increase the visibility of the anti-racism initiative at campus events by having TOCAR attend University events.
 

	How Goal and Outcomes Will Be Measured:

· Keep track of who visited tables at events. (count as they do at the Lucy Booth)

· Create a voluntary list serve for people interested in TOCAR.

· Increase number of people coming to Level I trainings.  (Ask how they got here).

· Increased number of hits on the website.

· 4th of July – Increase number of community people becoming involved to go through anti-racism trainings.
Increased number of people on campus involved in TOCAR Teams.

	Person(s) Responsible for Monitoring Implementation:

SSSAA Unit




Goal 1: __ To be present at these events _________________________________________

________________________________________________________________________

Implementation Outline:

            Timeline

      Responsible Persons
 Resources Needed

	Action Steps To Be Taken to Accomplish Goal and Objectives with Implementation Dates
	Persons Responsible

for Action Steps
	Resources Needed

for Action Steps

	· Look at what materials are developed.

· Develop additional materials.

+  include information about  TOCAR for on-campus visit days or preview days materials.

· Get counter on the website and get report on hits from Information Technology.

· Help monitor website – Suggestions to maintain.

· Create a list serve.

· Develop TOCAR tables for:

+ Dragon Fest

+ Dragon Frost

+ Dragon Days

+ Orientation

+ 4th of July (no cost activity like Dragon Tatoos.  Have admissions brochures and get free give aways.)

+ Unity Conference

+ Tri-College PowWow

· Develop “drawing” for events.

· Recruit volunteers to be at the tables.

· Seek support/endorsement from student organizations to be listed on materials.  (Need to make decisions about what endorsement/support means.  Anti-racism Training?)

	Anita Bender will gather materials.  SSSAA Unit will review and decide what additional materials are needed.

Anita Bender

SSSAA Unit

Becky Boyle

SSSAA Unit will decided who will be responsible for each event.

SSSAA Unit

SSSAA Unit
	Information and for creating new materials and materials already created. 

Money to buy supplies and create materials.

Volunteers




Which level(s) of the institution does this priority address:


_X_  Personnel  


____ Policy/Practice/Programs


_X_  Univ. Constituencies


____ Organizational Structure


____ Mission/Purpose/Identity





Explain how this priority addresses P1, P2, or P3:





It promotes interest in this framework for addressing racism in a very indirect way.
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