MSUM TOCAR Academics Unit Minutes

Friday, October 10, 2003

CMU 214

Present:  Jeanne Alm, Jane Bergland, Ellen Brisch, Tracy Clark, Rinita Dalan, Wes Erwin, Jan Flack, Brittney Goodman, Ron Jeppson, Aziz Kian, Ok-Hee Lee, Ceclia Mafla-Bustamante, Phyllis May-Machunda, Peg Potter, Donna Rosh, Marlane Sanderson, Wade Swenson, Teri Walseth

I. Introductions:  Everyone introduced themselves and was given a list of members with phone and email information on the Academics Unit.

II. Overview of MSUM TOCAR Initiative:  Tracy, Ron and Phyllis gave a brief overview of the MSUM TOCAR history, mission and goals.  MSUM is part of a larger TOCAR Collaborative made up of five institutions: MSUM, NDSU, MSCTC, Concordia, and the YWCA of Fargo.  A handout was given explaining the MSUM TOCAR Anti-Racism Steering Committee structure and a description of the four Units being formed on campus.
A. Academics Unit (Four Colleges)

B. Student Support Services and Athletics Unit

C. Administration and Alumni Unit

D. Facilities and Campus Services Unit

The original Steering Committee was appointed by President Barden, received level I and II training, and has been meeting for one year.  It is now expanding into subgroups - the four units listed above.  

Tracy reported that the trainings and work that the group does as a Unit will raise issues that are important to process.  Time will be allocated in each of the meetings for this kind of discussion.  Ron emphasized that it is important the group respects confidentiality so that people can feel free to be honest.  

It was suggested that thought be given on how to better advertise the TOCAR website which contains all the meeting minutes of the TOCAR Collaborative, MSUM TOCAR Anti-Racism Steering Committee, and eventually the MSUM Campus Units.

III. Goals of the Academics Unit:  The Academics Unit will be exploring the analysis provided in training and how it helps us understand MSUM.   The goal for this Unit is to help develop an anti-racism plan for the university.  This process is important and has long-range implications.

There will be a level I training on Oct. 8th, and a level II training on Oct. 30-Nov. 1 at MSUM.  Please contact Anita if you are interested in attending either of these trainings.

Community Involvement – It is important to have community participation in each of the Units.   If anyone on this Unit has a community member in mind that they believe will work well with this group, please submit their names to Ron and Tracy.

IV. Campus Assessment:  The MSUM TOCAR Initiative is implementing an MSUM Campus Assessment, which will inform the development of the anti-racism plan.  This assessment includes:

· Gathering the Institutional Multicultural History – Each department will be sent a questionnaire to fill out that will assist in the gathering of the information.  It is important for the different members of the Academics Unit to encourage the participation of their departments in this process.   Information from the survey will be available to everyone and shared with all of the Units.  As anti-racism plans are developed it will be important to look at what has worked and what hasn’t, what we want to continue and what new directions we need to head.  
· Campus-wide assessment to students, faculty and staff – This assessment will be to measure campus and community climate on several levels based on the framework and analysis of the trainings facilitated on campus by MCARI.  All four campuses from the Collaborative have been involved in the development of this assessment.  Both electronic and hard copies will be made available to all faculty and staff, and over 100 classes have been selected representing all departments and programs in which to administer the assessment to students.  Participation is completely voluntary.

V. Next Meeting:  Group discussed the difficulty of coordinating a meeting time for the entire Academics Unit.  Ron suggested that the Unit divide into smaller subgroups to assure that everyone can equally participate.  Donna proposed that the Unit as a whole meet at least once more before dividing up into subgroups.  The group agreed that this was important.  Anita will send out a form to each member of the Academics Unit requesting his or her general weekly schedule.  Ron and Tracy will use this information to find a date in November when the majority of the Unit can meet.  Since December 11th is a study day on campus and there are no classes scheduled, it was agreed that the entire Unit meet from 10:00am-noon.   
Submitted by,

Anita Bender

