Academics Unit

Monday, Oct. 4, 2004

CMU 216

Minutes

Present:  Rinita Dalan, Ellen Brisch, Phyllis May-Machunda, Ron Jeppson, Marlane Sanderson, Brittney Goodman, Wade Swenson, Sharon Scapple, Jan Flack, Teri Walseth, Peg Potter, Kathleen Enz Finken, Anita Bender, Jane Berland
I. Announcements:  

· Level I training will be held Oct. 5 & 6 at Concordia College.  There are 13 people from MSUM registered for this training - one of them from the Academics Unit.

· Level II training will be held Nov. 4-6 at NDSU.   There are 15 people from MSUM registered for this training - four of them from the Academics Unit.

· The next HEART meeting is scheduled for Oct. 25th at St. Cloud State from 10am-3pm.  Each institution participating will be bringing an idea budget for their anti-racism team in preparation for writing a proposal to the Bremer Foundation to support the work of HEART.  Anyone from the Academics Unit is welcome to attend.  Jeanne Alm attended the last HEART meeting with Phyllis May-Machunda, Amy Phillips, Anita Bender and Ferman Woodberry.

II. Academic Affairs Master Work Plan 2004-2009:  A four-year plan for Academic Affairs is in the process of being finalized.  Ron Jeppson suggested that the TOCAR Academics Unit take a look at the plan to make suggestions before it is finalized.  Through discussion, the group made the following suggestions:
· Page 1, first goal - that the word “respect” replace the work “tolerance.”

· Page 1, first objective under “Curriculum” - that the wording be changed so that it reads as follows: “Academic Affairs will examine existing curricula and create and/or revise to increase and integrate the multicultural educational experiences, content and perspectives available to students.”

· Page 2, first objective under “Outreach” - that the wording be changed so that it reads as follows: “Academic Affairs will increase outreach efforts to regional schools and communities with diverse populations.”

· Page 2 - that a forth key result area added addressing recruitment and retention for students, faculty and staff of color.

Ellen Brisch and Rinita Dalan volunteered to work on making the changes suggested by the group.   Ellen and Rinita will pass these changes on to Ron Jeppson who will give them to Vice President Bette Midgarden by the end of this week, October 8th.  

The Academic Affairs Master Plan with suggested changes is attached.  The changes suggested by the group are typed in orange.  All suggested changes are located on pages 1 and 2 of the Master Plan.

III. Systemic Actions priorities for Academics Unit:  The group looked over the changes made to the “Systemic Actions” tables since the All Team meeting on September 12th.  Through discussion the group decided on the following three priorities beginning this year for the Academics Unit.  
· IV, C - “Folks from TOCAR and people of color be a part of the new Liberal Studies Task Force, APAC, etc.”  Since changes to Liberal Studies at MSUM are currently being discussed and a task force to work on these changes in being formed, timing moves this the top of the priorities for the Academics Unit.  

· V, B - “Anti-racism curriculum development.  (Workshop with stipends, hire curriculum expert, develop orientation materials.)”  TOCAR has received some money from the University to begin working on curriculum development.

· II, B - “Train the Trainers, facilitation training, and alternative flexible trainings.”  The Academics Unit has begun holding alternative “mini anti-racism” trainings in some of the various academic departments.  The group decided to continue to work on this.

Next Academics Unit meeting will be Monday, November 1, 4-5:30pm in CMU 216

