Academics Team Unit

November 10, 2003

10:00am-Noon

CMU 208

Present:  Tracy Clark, Ron Jeppson, Rinita Dalan, Brittney Goodman, Wes Erwin, Peg Potter, Sari Scapple, Marlane Sanderson, Wade Swenson, Jan Flack, Jeanne Alm, Gus Claymore, Phyllis May-Machunda, Donna Rosh, Laurie Blunsom, Ellen Brisch, Anita Bender

Guest:  Deb White

I. Minutes:  Group discussed content of minutes and process for approval.  Minutes must be approved at Unit meeting before being posted on the web.  

II. Multicultural and Institutional Surveys:  

Institutional Surveys - Deb White attended to explain the process for administering the Student and Faculty/Staff Surveys.  A sign-up sheet was circulated in the meeting for folks to administer the student survey in selected classes.  One lower, upper and graduate level class was randomly selected from each program.   Student survey will be administered between 11/12-12/10 and Faculty/Staff survey will go out approximately a week later and folks will have the opportunity to fill out until the end of the year.  Deb will email instructions for administering the survey to all volunteers.  

Multicultural History Survey – TOCAR has received approximately 6 surveys.  Departments should continue surveys and send in the information excluding the identification of students of color – MNSCU attorneys are dealing with this issue. 

Surveys are important to:

· Understand what has been done

· Identify what has worked and what hasn’t 

· Understand where we are as an institution

· Help us build strategies that are realistic in connection to where we are.

III. Role Clarification:  Steering Team discussed responsibility of facilitators and team members.  The roles of the facilitators were divided into three main categories:

· Facilitating tasks

· Ensuring participation

· Helping to build an anti-racist group identity.

It is the whole teams responsibility to continue to grow together.  To be a “leaderful” team – that everyone takes an active role in the process.  Anita’s role is that of note-taker.  The group approved Anita being able to speak where appropriate.  

IV. Groundrules for the Academic Team:  Group created list of groundrules for the team.  The list can be added to at any time.

· Confidentiality

· Respect

· Respecting others opinions

· If something does not “set right with me” I need to take responsibility to address it.  

· Take responsibility for how I feel or differ and put it out there.  This needs to happen in the group and not outside of the group.

· Allow people to finish what they are saying before interrupting.

· Trust

· Use “I” statements

· Listen carefully – what is being said may have multiple layers.

· Ask questions if you don’t understand

· Regular attendance

· Patience with the process.  Things take time.

Group discussed process for decision-making and whether is should be by consensus.  Decided that process needs to be discussed again in the next meeting.
V. Round-Robin Discussion:  Group discussed their thoughts and feelings about the last meeting.  Are there issues that still need to be worked through among the team?  How are people feeling about the Academic Team Unit?  Themes that surfaced:

· Mixed feelings.  How to be okay with being uncomfortable.  

· How do we go about working together when we disagree?

· Need to be aware of how I am communicating.  What is my body language saying?

· It is okay to say things awkwardly and to make mistakes.  This is as much about process as content.

· Eventually the team will get to a place where we feel like we are not walking on eggshells.

· This is a growing process for everyone and we must be open to educating each other.

· How can we as a team work through the barrier between faculty and student services?

· Excited about the work of the team and building together as a team.  This is a process that needs everyone’s input.

· How do we hold each other accountable?

VI. Level III Training:  If you have gone through the Level II training than you   are invited to participate in the Level III training.  This training is a more intensive team training and each institution will be working together toward forming an anti-racism plan.  Participants must be there for both sessions.  Below is the schedule for the training.  Please let your Ron and Tracy know if you are interested in participating.  The training will be January 29-31 and February 5-7, at the First Presbyterian Church in Moorhead.  Meals will be provided.
· Thursday 1/29 – 5:30-9:30pm

· Friday 1/30 – 8:30am-9:00pm
· Saturday 1/31 – 8:30am-5:30pm
· Thursday 2/5 – 5:30-9:30pm
· Friday 2/6 – 8:30am-9:00pm
· Saturday 2/7 – 8:30am-5:30pm
VII. Homework Assignment:  Using the handouts, do a power analysis at the various levels of the institution.  Racism is not defined in terms of simply personal prejudice.  The handouts given were:

· Definition of racism and levels or power

· List and explanation of five levels within an institution and the ways in which racism exists at those levels
· Article – Invisible Knapsack.  A way of identifying white privilege level two in the definition of power and racism.
· Institutional Continuum chart.  
Submitted by, 

Anita Bender
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