Academics Unit
November 1, 2004

Minutes

Present:  Ellen Brisch, Laurie Blunsom, Jeanne Alm, Ron Jeppson, Pev Potter, Marlane Sanderson, Wade Swenson, Melissa Halter, Wes Erwin, Sharon Scapple Jane Bergland, Gus Claymore, Anita Bender

I. Minutes:  October Minutes were with the following change:  Jane Bergland’s name be added to the list of those present.

II. Announcements:  

· Level II training – Nov. 4-6 at NDSU.  Three people from the Academics Unit will be attending this training.

· The time set aside for the next Academics Unit will be used for an All Team meeting in the Comstock Room – Monday, December 6th, 4-5:30pm.

III. Report “Mini Anti-Racism” trainings:  
· Nursing – Jane Bergland reported that the entire nursing department attended the training.  It was the first time the team has gotten together to talk about how racism affects the department.  It was a great presentation by Amy and has given the department a lot to think about as they create the new 4 year nursing program at MSUM – particularly when it comes to creating their admissions policy.  What does the department need to do to make diversifying the program a priority?

· College of Business – Wade reported that he made an announcement at the All College meeting.  The training included four faculty and Wade.  Although the attendance was small, the dialogue that took place felt good.   A couple of folks stayed later for more conversation after the training.
· Laurie Blunsom and Phyllis May-Machunda are discussing a joint training between Women’s Studies and American Multi-Cultural Studies.  
IV. Release of the data from the Campus Climate Survey:  The comments from the survey were publicized in the Advocate Oct. 14th.  Two campus-wide conversations were held on Oct. 19 and 20 although the majority of the participants from those two conversations were members of TOCAR.  The group discussed other ways to talk about the data. Jane Bergland took the Advocate to a graduate nursing class for discussion.  Rinita Dalan brought the Advocate to one of her classes but it was hard to get students to talk about it.  Melissa Halter brought it into a class and there was some good discussion.  Students talked about what stood out to them, where the various comments fall within the identity development model.  They also discussed where they received their own values and how they have the potential to perpetuate or work against racism within their roles in Student Affairs.  

V. Prioritizing Systemic Actions for Academics Unit:  Ron reported that the Academics Unit has received $17,000 to work on curriculum development. The group discussed two major ideas for working on curriculum development. 
A.  When Amy Phillips, Phyllis May-Machunda, and Warren Wiese spoke with President Barden, it was clear that he is interested in the development of a course centered on anti-racism and the training framework to be offered as Liberal Studies credit for students and Continuing Education credit for the community. This kind of course could generate some revenue for TOCAR and the institution.  One option would be to use the $17,000 entirely for this course, let it be team taught (three faculty), and give all three of the faculty three credits for teaching it the first year since it would be in it’s developing stages.  Perhaps a couple of workshops could be offered as well by the three faculty.  It would be important to incorporate people across disciplines, important to always include faculty of color on the team, and to have one anchor person who is always the same even if the team changes from year to year.
B. Another idea would be to create a seminar and mentoring program for a number of faculty on curriculum revision so that professors could work on integrating the framework into their existing classes.  Included would be development of facilitation skills for this kind of discussion in the classroom.  Integration is not just about developing content but also how to work with the discussions that are already there.

      Question is could the Academics Unit work on both or just one of the options.  The group felt in general that their first priority should be the seminar/mentoring program and the development of a course should be their second priority.  Other thoughts about curriculum:
· Is there a position or person that could serve as a clearing house so that as curriculum is developed, it can be shared with other faculty?

· Can we develop a “TOCAR Jepordy” – an anti-racism game that could be used in classes to generate discussion.

      The group also talked about one of the other priorities that they chose – to ensure the folks from TOCAR are appointed to the Liberal Studies Task Force and APAC, etc.  Ron commented that the Task Force will be appointed next semester and it will be up to each Dean to make recommendations.  Ron will be looking for suggestions of people to recommend from his college.  If folks from the other colleges are interested make sure you let your Dean know or speak to folks you think will be good and ask them to volunteer.  Other tasks include:

· Attend and participate in any open discussions that the Liberal Studies Task Force holds.

· Meet with the Task Force next semester to suggest issues TOCAR feels the Task Force needs to address.

· Since the IFO will have some input into the Task Force, it will be important to speak to the IFO.  

· Training for Task Force once it is chosen. ?????

Anita will bring Implementation Forms to the next Academics Unit meeting so that the group can work on tasking out their priorities.
