TOCAR Academics Unit Minutes

December 11, 2004

CMU 208

Present:  Rinita Dalan, Marlane Sanderson, Wade Swenson, Aziz Kian, Peg Potter, Cecilia Mafla, Wes Erwin, Teri Walseth, Phyllis May Machunda, Tracy Clark, Ron Jeppson, Pete Quigley, Gus Claymore

I. Minutes:  Minutes were approved.

II. Team Groundrules:  Tracy handed out the list of groundrules that were created at the last meeting.  The list was approved.  (See attached)

III. Update on Student and Faculty/Staff surveys:  Over 1,000 students have participated.    Phyllis thanked all those who helped administer the survey.  It would have been impossible to administer it without all those who helped in the classroom.  Phyllis also reminded everyone to take the Faculty/Staff survey.  The results of both surveys will used by the Steering Team in January for the Level III training and will then be shared with the Unit Teams.  

IV. Level III Training:  There is space for members of the four MSUM Units who have been through the Level II training to participate in the Level III training on January 29-31 and Feb. 5-7.  The schedule is as follows:

· Thursdays, January 29 and February 5 – 5:30-9:30pm

· Fridays, January 30 and February 6 – 8:30am-9:00pm

· Saturdays, January 31 and February 7 – 8:30am-5:00pm

The training will be at First Presbyterian Church of Moorhead, 2900 S. 5th Street.  All meals will be provided during the training.  Please contact Anita Bender at tocar@mnstate.edu if you are interested in attending.

V. Community Membership for Academics Unit:  As the Academics Unit moves forward it is important to include community members on the various unit teams.  Rinita Dalan suggested that the Academics Unit ask Alex Lodu-Kenyi, the pastor at St. John’s Episcopal Church to be on the team.  Alex is Sudanese and works with many of the Sudanese boys in the Fargo/Moorhead community.  Many of the boys are reaching college age and have a strong desire to attend college.  Alex will be an important voice in helping MSUM make itself accessible to them.  The group decided to invite Alex Lodu-Kenyi on the Academics Unit.  Rinita will contact Alex to invite him to be on the team. If anyone has any other suggestions please contact Ron or Tracy with those names.  The list of suggestions will be brought to the next meeting.  

VI. Schedule for Academics Unit meetings – The group discussed whether or not to continue meeting as a full group during the next semester or whether to divide into teams.  It was decided that the group should continue to meet as a whole team for a while and eventually mix some small group meetings into the regular schedule. The group decided the following in terms of future schedule for full team.

· The next meeting will be Monday, January 26, 4-5:30pm

· Anita will email a blank weekly schedule out to everyone so that Tracy and Ron can schedule meeting times for this Spring Semester starting in February.  

· The group discussed deciding now on a regular time to meet starting Fall 2004 so that folks can put it in their schedules ahead of time.   The group decided to try Mondays at 4:00pm.  

VII. Open Discussion:  Using the various handouts emailed to everyone before the last meeting, the group looked at how “white privilege” manifests itself at the various levels of the MSUM.  Ron opened the discussion by talking about the invisibility of “white privilege” to white people.  The Group moved quickly into beginning to address issues for students of color and ended by talking openly about the difficulty in balancing the tension between needing to begin “fixing” what we can versus taking the time to look more critically at how racism plays out within the various levels of the institution so that changes can be made at the systemic level.

Next meeting will be Monday, January 26, 4-5:30pm, CMU 214.  Please let Ron Jeppson or Tracy Clark know if you will not be able to attend.

Submitted by,

Anita Bender

