TOCAR Academic Unit Meeting

Monday, January 10, 2005, 4:00 – 5:30 pm

Present: Dean Ron Jeppson, Rinita Dalan, Ellen Brisch, Brittney Goodman, Phyllis May-Machunda, Wes Erwin, Melissa Halter, Wade Swenson, Shari Scapple, Cecilia Mafla-Bustamante, Teri Walseth, Kathleen Enz Finken, Marlane Sanderson, Gus Claymore

I.  General Announcements:

· Brittney Goodman spoke about a video that she will try and get for the Tri-College Film Library

· Rinita Dalan spoke about the need for financial support for Father Alex and the Sudanese Mission

· Ellen Brisch made an announcement about a tsunami relief fundraising event that will take place this Thursday in MacLean Hall

· Phyllis May-Machunda reminded all of the upcoming Level II training opportunity
II. Diversity on University Committees:  Changes in the makeup of the Liberal Studies Committee (in regards to diversity) were brought to the attention of the group (by Ellen Brisch). The loss of Cecilia Mafla-Bustamante and Henry Chan to the Liberal Studies Committee was of concern. Dean Jeppson raised the larger issue of the structure of committees in general. 

· Should the academic unit work to ensure that persons of color and persons interested in diversity are represented on University (and perhaps also programmatic and student) committees?

· Should these efforts move ahead of curricular efforts in terms of priorities?
· One question to be addressed will be whether we would like to see persons of color or persons on TOCAR or both represented on committees.
The idea of a TOCAR recommended slot for committee assignment was forwarded. It was decided that Ellen Brisch would pursue the specific case of the liberal studies committee by first approaching Cindy Phillips. As a team, we will work on the larger issue, i.e., making structural changes so that this won’t happen again. A subcommittee was formed that will short list committees that the academic unit will focus on. Cecilia will chair this subcommittee; other members are Ellen, Phyllis, Shari, and Rinita.

III. Implementation Briefs:  An Implementation Form was initiated (but not completed) for the activities under 3 above. 

Under part VI:

· Goal 1 = Insure diverse representation on committees. 

· Desired Outcomes = To have a slot on committees recommended by TOCAR. 

· How Measured = Review Committee Appointments

Under part VII:

· A subcommittee will be established that will make a decision on what committees to target.

· This information will be presented to the TOCAR Steering Committee.  The subcommittee will brings this before the Academic Unit (February 7 meeting)

· Other activities that will follow include visiting informally with the IFO about this and also alerting Academic Affairs.

· The Academic Unit will simultaneously work on curriculum development. Ideas about what this might look like and steps that need to be taken to achieve these goals were discussed. Kathleen shared her ideas about “An Inclusive Classroom” which she has submitted as part of a grant application. Members of the Academic Committee were encouraged to write down ideas about how to approach curriculum development for the next meeting. 

Next Academics Unit Meeting will be Monday, February 7, 4-5:30pm, 

CMU 207.

Minutes submitted to Anita Bender for editing by Rinita Dalan, 1/10/05

