Academics Unit

Tuesday, May 6, 2004

CMU 216

Minutes

Present:  Tracy Clark, Ron Jeppson, Phyllis May-Machunda, Wes Erwin, Rinita Dalan, Brittney Goodman, Cecilia Mafla-Bustamante, Ellen Brisch, Gus Claymore, Jane Bergland, Peg Potter, Marlane Sanderson, Sharon Scapple, Teri Walseth, Wade Swenson, Jan Flack

I. Minutes:  Minutes for April 8, 2004 were reviewed and approved.  

II. Announcements:  
· The TOCAR Collaborative Celebration will be Tuesday, May 11, 4-5:30pm in the CMU Ballroom.  Everyone is invited to attend.

· There will be a Level II training for MSUM, Concordia, and NDSU on November 4-6 at NDSU in the Alumni Center.  If you are interested in attending, please contact Anita Bender at tocar@mnstate.edu.

· Anita handed out TOCAR T-shirts to each member of the Academics Unit.

III. General Discussion:

· Wade Swenson encouraged everyone in the group who has the opportunity to serve on a Search Committee to volunteer.  Individuals can make a difference.  The Search Committee has the opportunity to have input in the vacancy notice, the job description, and the questions asked during the interview which can make a difference.  

· Gus Claymore spoke about the diversity plan and what will happen now that it has been accepted.  

IV. Steering Team Report:  President Barden and Vice President Midgarden attended the last Steering Team meeting.  Each of the facilitators of the Units and the Steering team reported on the work of their teams followed by a general discussion about the work of TOCAR and support from the MSUM and MnSCU for the TOCAR Initiative.
V. Next Steps for Academics Unit:  The team began to review the Systemic Actions that was put together by the Steering Team at the Level III training and subsequent meetings. 
· Is there anything missing from the overall list that Ac Unit believes should be added?

· How should the list be prioritized?

· What actions would the Ac Unit be interested in being involved with?

The group discussed about importance of curriculum development.  

· How do you teach anti-racism and diversity and how do you create safety in the classroom for meaningful discussion?

· Is there a connection to this work and Liberal Studies In-service Day in the fall?

· Is there a way for the Ac Unit to have input into the Liberal Studies changes and revisions?

· Is there room to develop a certificate program to help teachers work with changes in diversity in the classroom?

· How do we acknowledge incidents in the past that have happened on campus?

· Can we look at admissions criteria – are we being culturally sensitive?   Are there alternative grading systems that are more culturally sensitive? (Instructors deal with this all the time in the classroom and would like more opportunity to talk about it and get more guidance.)

The group initially identified issues for further discussion:

· Development of an orientation for Unit membership.

· Train the Trainers – Build our on capacity to training internally at MSUM.  

· Ac Unit is interested in being involved with curriculum changes/development.

· Ac Unit will visit “Deepening our understanding of racism” at the next Ac Unit meeting in the fall.

Next Academics (Ac) Unit meeting will be Monday, August 30th,     4:00-5:30pm  - CMU 208

Submitted by, 

Anita Bender
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