TOCAR Academics Unit Meeting
Monday, March 7, 2005

Minutes

Present: Melissa Halter, Brittney Goodman, Jan Flack, Cecilia Mafla-Bustamante, Tracy Clark, Anita Bender, Phyllis May-Machunda, Wade Swenson, Teri Walseth

I. Minutes:  Minutes were approved with the following changes:
· That Jan Flack’s Tasks be added to the minutes.

· Correct the spelling of Cecilia Mafla-Bustamante.

II. Steering Team Report:  After looking at the Implementation Briefs from the various Units the Steering Team recommended that questions/charts be added to the form to help connect the work that each team is doing to the larger anti-racism analysis.  For example:

· What levels of the institution does this action address?  (The Onion)

· Is this action addressing P1, P2, or P3?

Anita handed out a copy of the new form to the Academics Unit revised by Amy Phillips to reflect these suggestions. (See Attached)
III. Implementation Brief:  The group worked through the Implementation Brief addressing the need to get more people on key University and Program Committees and suggested the following changes:
· That the Broader Goal from the “Systemic Actions” chart be listed with the chosen action.  (See attached Implementation Brief for exact wording.)

· Change Goal 1 slightly to read: “Create a more inclusive structure for the governance of MSUM through committee representation.”
· Goal 2 and Outcomes be added: “Create a more inclusive structure for the governance of MSUM through elected positions.”
1) “Increase the visibility of the TOCAR Initiative and issues of anti-racism in elected positions.”

2) “Increase representation of TOCAR members and allies on University and Programmatic elected positions.”

(See attached Implementation Brief)
As group began discussion on timeline it became clear that the Ac. Unit needed to revisit the decision to seek TOCAR member at large positions on all University and Program Committees.  Facilitators will bring decision before team at the next meeting for further discussion.  Since the group was not able to finish work on the timeline, Anita and Wade agreed to work on a draft of the timeline to bring to the next Academics Unit meeting.  
IV. TOCAR Survey for MSUM:  The group was not able to look at the Student and Faculty/Staff/Administration Surveys during the meeting so Anita, Brittney, and Tracy agreed to look over surveys and bring recommendations of data that the Academics Unit could look at more closely to the next Academics Unit meeting.
V. Meeting with Rita Hardiman and Patricia Romney:  As the group talked about the upcoming visit with Rita Hardiman and Patricia Romney, the team felt it would be helpful to hear Rita and Patricia talk about their experiences with other Universities.  What are the lessons they have learned through this work?  What have been some of the accomplishments made at other Universities?  Do they have any concrete ideas to help us move forward?  What are some of the questions the team needs to be asking?
Next Academics Unit meeting will be Monday, May 2, 4-5:30pm, CMU 207
Submitted by,

Anita Bender
