TOCAR Academic Unit Meeting
Monday, August 29, 2005

Minutes

Present: Wade Swenson, Shari Scapple, Rinita Dalan, Teri Walseth, Marlane Sanderson, Wes Erwin, Peg Potter, Brittney Goodman, Jeanne Alm, Sue Peterson, Ron Jeppson, Tracy Clark, Jan Flack, Jane Bergland, Ellen Brisch, Gus Claymore, Laurie Blunsom, Phyllis May-Machunda, Cecilia Mafla Bustamante
I. Minutes:  Minutes for May 2, 2005 were approved.

II. Announcements:
· Report from TOCAR Steering Team – currently the team is working on the vision for the work and direction for this Academic Year.

· Survey Data – No new information was added to the work that Brittney, Tracy and Anita did concerning the survey data for Academics Unit.  Anita will follow-up with Deb White.
· Train the Trainers – Anita reported that the training for facilitators was positive.  Five folks from MSUM were trained.  They will be working on collaboration with NDSU to create a four-hour introductory anti-racism training and will hopefully be able to begin training in spring semester.
· Talking About Race in the Classroom – Group discussed how to use the book on campus. 
1.  Group decided that is should be brought to the Faculty Development Committee to put on list for academic year 2006-07 purchase and discussion.  Books have already been decided and ordered for 2005-06.  
2. Could it be tied somehow to the curriculum development workshops with a cross over discussion for Faculty Development Committee?
3. Should copies of the book be purchased for the faculty participating in the Anti-Racism Across the Curriculum training?
III. Fall Meeting Schedule:
· Monday, October 3, 4-5:30pm, CMU 208

· Monday, November 7, 4-5:30pm, CMU 208
· Monday, December 5, 4-5:30pm, CMU 208
IV. Sub-Committees Reports: 
Anti-Racism Across the Curriculum – The team met over the summer and talked about a number of ideas for faculty development:

· Plan an intensive multi-day training, in May 2006 after finals for 10-15 faculty.  Workshop would focus on was to incorporate anti-racism into their current courses.  Participants would meet periodically over the next year provide support for the work.  

· What should payment to participants be - $1,000 or $500 plus several books, etc?

· Ron also suggested that the group look at how to this workshop could be used to support the potential changes happening to the Liberal Studies Program.  The committee will meet to talk through the various suggestions and bring back to the full team.
· Bette Midgarden has given the team another $13,000 to support this workshop.  
· Phyllis brought information on several outside consultant/facilitators to work with the participants.   
1. Paula Rothenberg has worked with inclusive curriculum in New Jersey for a number of years.  Paula could give a keynote talk for a larger audience and work with the participants in small groups.  
2. Matt Wallette, recommended by Rita Hardiman.  Could also do a keynote talk for larger audience plus a workshop, and possibly interactive theatre.
· The group talked about possibility of bringing both speakers over the year.  Team could possibly apply to Dille Scholarship to help pay costs.

· Ellen mentioned another source of money for working with and retaining under-represented students.  Proposals are due mid-September.  Ellen will send the information to Anita and Anita will send out to each member of Academics Unit.
After much discussion it was decided that the subcommittee should look at the budget, and make the decision about who to bring and what the overall format should look like.  The group will email decision to Unit team for input.
Anti-Racism Course – A couple of members from the subcommittee met to talk about the course idea.  A number of questions came up that need to clarified or decided before the course can be formed.  (See attached minutes from subcommittee meeting)  The group asked that Phyllis, Amy, and Warren meet again with the President to probe his vision for this course more fully.  

V. Action Plans:  Action plans for the work of each of the subcommittees and the plan for getting more TOCAR representatives on key university committees need to be finalized.  The subcommittees will work on a draft of an action plan to bring to the full group.  Anita and Wade will finish the action plan for committee representation and bring to the next Academics Unit meeting.
Next Academics Unit meeting, Monday, October 3, 2005, 4-5:30pm, CMU 208

Submitted by, Anita Bender
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