Campus Services Unit

Wednesday, October 6, 2004

Minutes

Present:  Brian Oxton, Steve Pletta, Les Bakke, Rose Bakke, Amy Phillips, Tai Leathers, Louise Chase, Anita Bender

I. Systemic Actions Priorities for Campus Services:  The group looked at the revised Systemic Actions table and talked about the priorities they would like to begin working on this year.  The actions identified were:

· II, B – “Train the Trainers, facilitation training, and alternative flexible trainings.”  This Unit is particularly interested in continuing to develop the “mini anti-racism” trainings and a flexible format for the full training since the present schedule does not work as well for the folks represented by Campus Services.  There may need to be some adjustment in what the group thinks needs to be addressed as more trainings take place.  
· II, G – “Identify gatekeepers and those who still need to be trained.”  The group decided to develop a list of key people in Campus Services.  Les Bakke agreed to facilitate the process for developing a database.  Anita will give Les a list of all the folks who have gone through a Level I training so that we can identify who still needs to attend training.  

· V, D – “Recruit/show presence of TOCAR on campus – booths at Dragon Days, Dragon Frost, 4th of July, Student newspapers, MSUM website, email, etc.  With the success of the TOCAR table at Dragon Fest, the group decided that they would like to continue to work on this. 
· V, I – “Develop clear expectations of what criteria we want to include in fac./staff/admin. job criteria & retention objectives.” Group decided that they would like to work on the job descriptions pertaining to area represented by Campus Services.  Amy will send out the Job Descriptions that she has to the group by the next meeting so that they can be discussed together.

II. Mini Anti-racism trainings:  Amy has talked to Todd Stugelmayer about offering mini trainings within his department.  Sedexho would be included in this training.  Todd has not confirmed with Amy yet. 

III.   TOCAR for Staff In-service:  Les Bakke suggested that Campus Services contact Jean Hollaar to suggest that TOCAR be included in the next Staff In-service Day in November.  Amy offered the Mini Anti-Racism Training as a possible workshop and the team agreed to work with her on putting it together for the in-service if it was accepted. 
Next Campus Services Unit meeting will be Wednesday, November 3rd
7:30am-8:30am – Kise Hall

Submitted by,

Anita Bender

