Campus Services Unit

Wednesday, December 1, 2004

Kise Hall

Minutes

Present: Louise Chase, Steve Pletta, Abner Arauza, Les Bakke, Rose Bakke, Anita Bender, Amy Phillips, Ferman Woodberry

Guests: Warren Wiese, Ed Choate

I. Introductions: The group welcomed Ed Choate and Warren Wiese to the meeting.
II. Anti-racism statement in Classified Job Descriptions:  Last month the Campus Services Unit decided to recommend that the following statement be added to Classified Job Descriptions: 
“Principal Responsibilities, Tasks and Performance Indicators

The following responsibilities do not lend themselves to any percent of the time breakdown.  These are behavioral responsibilities that all staff are expected to exhibit 100% of the time and are not added to the total percent of time for other responsibilities.

A. Be sensitive in my dealings with other personnel, visitors, and students, so that all are treated in a respectful, professional, and humane manner.

1. Perform duties and responsibilities in a way that does not antagonize others.

2. Be respectful of and sensitive to the rights, responsibilities and duties of others, and respectful of the human rights of all racial, ethnic, religious, and other protected groups as defined by state statues.

3. Maintain professional level of conduct and interaction with other staff so that staff dissension is minimized.

4. Maintain control and composure during difficult and stressful situations to instill a calming effect on others.

5. Maintain a professional distance in relationships with students and their families.

       Added to the Relationships:

Be respectful of and sensitive to the rights, responsibilities and duties of others, and  respectful         of the human rights of all racial, ethnic, religious, and other protected  groups as defined by state statues.”

Rose met with Ed Choate about the recommended changes and invited both Ed Choate and Warren Wiese to the meeting today for further discussion with the entire group.  The group discussed some changes in the wording but agreed to keep in “protected groups as defined by state statutes.”  The criteria will be written as follows:

“Be respectful of the human rights of all racial, ethnic, religious groups, including but not limited to the protected groups as defined by Minnesota state statute.”

The group also felt that the first criteria should be eliminated.  

The group also discussed the following issues pertaining to the recommended changes.  

· How do you ensure that the changes do not just serve as “lip service” but affect the work that people do and become a part of the evaluation process?  Some folks felt that it should be left up to the individual supervisors - a good supervisor will address it.  Others felt that the statement should be included on the evaluation forms to better assure that it is addressed.  Some folks in the discussion experienced a vast difference in the way supervisors evaluate.  Some supervisors did not follow through with completing evaluations at all and they felt that you could not count on them using the job description to help guide the evaluation process.

· Some folks expressed concern at making sure that the process does not move forward until changes can be made in all the job descriptions at the same time - all classified, faculty and administrators.  Anita and Amy shared with the group that the Academics Unit has already begun making changes to address anti-racism in the faculty and dean positions through the IFO.  They also thought that the Administrators and Alumni Unit would be the appropriate group to work with the Administrator Job Descriptions.  With this in mind some folks felt it was important to move forward in the process of recommending changes as long as there is close communication between the three units and the Steering Team.  Others felt that although other units are working are working on the same changes, they did not want to move forward without coordination to make sure the changes all happen at exactly the same time.  

· Ed Choate asked what the process was for making these kinds of changes - particularly across campus.  The group talked about communication with each of the union representatives on campus and attending all of the “meet and confers” for each of the unions.  The group then began talking about how to initiate a campus wide process.  It was suggested that a request be made to President Barden to take a recommendation to the Cabinet for an initiative to make these changes to job descriptions campus wide.  It was agreed that Rose work on a Memo to be taken to the President by Warren Wiese.  Rose will work on the wording and send it out to the Campus Services Unit and Warren for feedback and editing.  Once the CS Unit and Warren agree on the wording, Rose will send it to Maxine and Warren will follow-up with the President to about taking it to the Cabinet and the Administrative Council.  

· The group also agreed that in order not to put the initiative for changes to job descriptions on hold, if there are individual employees interested in having this criteria included in their job description and evaluation process, the employees can initiate this with their supervisor.

Next Campus Services Unit meeting will be Wednesday, January 12, 2004

7:30-8:30am, Kise Hall

(Please arrive a few minutes earlier for breakfast.)

Submitted by,

Anita Bender

