TOCAR Campus Services Unit Minutes

Monday, January 12, 2004

Kise Commons

Present:  Les Bakke, Brian Oxton, Rose Bakke, Amy Phillips, Don Anderson, Ferman Woodberry, Anita Bender, Abner Arauza, Louise Chase

I. Open Discussion:  Group began the discussion talking specifically about Power 2 (white privilege) and how it plays out specifically in the areas that Campus Serves covers.  The group also discussed changes they felt should be addressed by the Steering Team at the Level III training.

· It is important to intentionally include Union Reps onto the Steering Team if TOCAR wants to address issues of systemic racism within the state system.  The group came up with an initial list of names of folks to speak to: Jayne Washburn, Cheryl_____, Bryan Kotta, Larry Nicholson, Melanie ____, ___other names?_____.

· In order to include/increase staff involvement in the work of TOCAR, we need to push for payment or that comp time be given for the time that they are attending meetings outside of work time.

· In addition, the buy in by faculty and administration needs to be more visible.  Many times initiatives begin with maintenance and secretarial staff but once administration and faculty are asked to participate the initiatives end.  Maintenance and secretarial staff need to know that this initiative is different.

· Make the work of TOCAR more visible – change the URL for the website to something that is easier to remember (i.e. mnstate.edu/TOCAR).

· Need to begin addressing how we will keep the TOCAR Initiative going once if we lose funding or if Barden retires.  Our goal should be to have a TOCAR office with full time employees on MSUM campus.

· Need to make it easier for employees to go through the TOCAR training.  Steering Team needs to address training a team of in-house trainers.  The team of trainers should be made up of trainers from all areas of MSUM campus.

Next Meeting is Wednesday, February 4, 2004, 7:30-8:30am, Kise Commons

Submitted by,

Anita Bender

