Campus Services Unit Meeting
Wednesday, February 16, 2005

Kise Commons

Minutes

Present: Larry Nicholson, Rose Bakke, Dean Palmer, Brian Oxton, Les Bakke, Abner Arauza, Steve Pletta, Ferman Woodberry, Amy Phillips, Anita Bender, Louise Chase

I. Implementation Briefs:  Ferman reported on the Steering Committee’s response to the CS Unit’s Implementation Briefs.  

· Implementation Brief for II.B. concerning developing alternative flexible trainings – The Steering Team approved the Brief but asked that the development of an assessment tool for the trainings be added to the timeline.  The team also reversed the Goal and Outcomes and made a few other alterations to the timeline. (See new Implementation Brief attached)
· Group will begin working on “3)” on the timeline at the March 2nd meeting.  

· Amy will bring the materials used in the mini-trainings thus far to the March 2nd meeting.
· Ferman and Les were not able to talk in the last Administrative Affairs Directors meeting about scheduling meeting for the mini trainings.  They will ask for time to talk about it in the next meeting.

· Louise reported on the Desire to Learn format for putting trainings on the web.  There are many pros and cons but it became clear that developing our own training website would be more flexible for our needs.  Les agreed that, that is a good option and that a link to the training site could be included on the TOCAR website.  Louise will meet with Brittney concerning copyright issues for any materials we post for this training.

· Implementation Brief for V.I. concerning adding anti-racism statement in position descriptions and performance reviews. – The Steering Team approved the Brief but suggested that the Goal and Outcomes be reversed and asked that the CS Unit check back when the timeline is finished.  The group worked on the timeline. (See new Implementation Brief attached)
· Rose will follow up with Maxine on whether the Cabinet and Administrative Council discussed the memo sent to them by CS Unit concerning a campus wide initiative to add changes to job description positions.

· The group decided to include a discussion about including the anti-racism expectation in performance reviews at our next meeting on March 2nd.  
· Ferman will take the timeline and discussion about the process for job description changes to the next Steering Team meeting.

II. Resources for Trainings: Les reported that we may want to think about asking for money from the University Planning and Budget Committee to help support the mini-trainings on campus.  
III. Team Member Responsibilities:  Amy suggested that since we are moving forward with the actions we choose to work on, it would be helpful to talk about expectations for getting the work done.  The group decided that the following actions are important in order to expedite our work together:

· Everyone should get here a little early to get breakfast so that we are ready to work at 7:30am.

· Please bring the minutes to each of the meetings.

· Make sure that the minutes go out at least a week before the meeting.

· Make sure everyone reads Rose’s and Ferman’s reminders (emails) and minutes to make sure that we bring all materials needed for each of the meetings.

· March 16th – please bring a copy of both the Student Survey and Faculty/Staff/Administration Survey to the March 16th meeting. (Rose sent these out the week of February 14th in an email.   Please contact her if you did not receive them.)

· Anita will email Dean Palmer with past minutes.

Next Campus Services Unit meeting will be Wednesday, March 2nd
Kise Commons, 7:30am
Submitted by, 

Rose Bakke
