MSUM TOCAR

Campus Services Unit

September 1, 2004

Minutes

Present:  Les Bakke, Steve Pletta, Ferman Woodberry. Brian Oxton, Louise Chase, Amy Phillips, Don Anderson

I.
Announcements


1)  Mini-training --  Les and Amy reported on the mini-training that Barb Seiler and Amy did in July for some of Les’ staff and some Bookstore staff.  About 9 people were present and the one-and-a-half hour training promoted good discussion.  Jeannie Alm recommended that some sort of follow-up discussion would be good after these trainings.  Les said that he forwarded the Level I announcement to his staff.  Amy will also email the participants of the mini-training and encourage them to attend the training.  Amy will be doing 2 mini-trainings for faculty in September that Jane Bergland and Wade Swenson will arrange.


For more mini-trainings with Campus Services constituencies, the group suggested that Amy contact Todd Stugelmayer, Beth Conner, David Crockett and Warren Wiese to arrange one-hour trainings with staff.  Steve also agreed to ask his staff about participating in a mini-training.  He said afternoons around 2:00 work best.  Amy will contact Todd first and see what he can arrange and then contact Steve to see if he wants to piggy-back on Todd’s training.  Les and Steve recommended that an additional team member be present with Amy at the trainings and they volunteered for this.


2)  All-team meeting --  Amy reminded everyone of the all-team meeting on September 13, 4:00 in the Comstock Room.  At.this meeting, all units will report on what action steps their taking in the upcoming year.

II.
Campus Services Meeting Schedule

Ferman suggested that the team continue to meet the first Wednesday of each month at 7:30 in Kiese.  Steve offered to continue to provide breakfast.  Everyone agreed to the Wednesday meeting schedule.  The next meeting will be October 6, 7:30.
III.
Monthly Articles for Discussion and Web Posting


As per previous discussions in unit meetings, Rose and Ferman have agreed to review relevant articles and send one out to team members two weeks before each meeting so that the group can discuss it.  This is part of an effort to ensure that the unit stays focused on anti-racism issues and the articles can be connected to campus and community issues.  If anyone comes across interesting articles, s/he should send them to Rose or Ferman.  The unit will also get support from the Steering Team for adding a link to the TOCAR website in which a monthly article could be posted. Les suggested that the link be titled “Topic of the Month.”  Les also volunteered a student, Amy Pausma to develop the link and post the article to the website.

IV.
Step 4 Priorities


The group discussed what it wants to prioritize from the Step 4 Systemic Actions form.  The following actions were chosen:


II. C. – Offering alternative training sessions to the campus community.


II. B. – Implementation of a training for trainers


V. H-K – TOCAR PR, scholarship, and awards

V. M. – Adding a statement to classified position descriptions regarding the expectation of employees to support the university’s anti-racist, multicultural, inclusive environment.


As part of the above, Ferman, Les, and Louise will forward to Amy copies of relevant position descriptions and the group will look at descriptions and develop a statement that could be added to descriptions.

V.
Dragon Fest


Steve suggested a TOCAR presence at the Dragon Fest events the week of 9/28.  Don will talk to Becky Boyle about getting a table at the event for TOCAR.  Amy and Don will take the 12-1 time.  Amy will ask for volunteers at the September 13 all-team meeting for the rest of the time slots.

VI.
New Unit Members


Louise announced that Norma Kallstrom was taking a position in London so she will no longer be a part of the team.  Louise asked if we wanted new members and everyone agreed this was a good idea.  Ferman will talk to Becky Boyle about joining the team and Les will talk to Travis Maier, Student Senate Chair, about joining.  All unit members are free to invite other campus or community individuals to join the team.  Amy reminded everyone of the Level 1 training in October and encouraged them to encourage others to attend.

VII.
Next Meeting


The next meeting is Wednesday, October 6, 7:30am in Kiese Dining Hall.

Minutes submitted by Amy Phillips
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